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The 2026 Annual Action Plan of the Bibiani-Anhwiaso-Bekwai Municipal Assembly outlines the activities which the Municipal Assembly has planned to implement for the year 2026 in collaboration and support of the Central Government, Donors, NGOs, CSOs and the  communities This year’s Annual Action Plan earmarks the first year for the implementation of the 2026-2029 DMTDP that are in line the Medium-Term National Development Policy Framework (MTNDPF 2026-2029) christened “Resetting-Ghana Agenda – Creating Jobs, Ensuring Accountability and Promoting Shared Prosperity” and also in consonance with the Long Term National Development Policy Framework “a just, free, and prosperous nation with high levels of national income and broad-based social development’’ and the Medium-Term National Development Policy Framework, 2026-2029, with six main goals: build a prosperous society; create equal opportunities for all;  safeguard the natural  environment and ensure a resilient built environment; Maintain a stable, united and safe society; Mainstream Emergency Response Activities into District Development Planning and Improve percentage implementation of Development Programme.

The projected 2026 population based on the 2021 PHC with a growth rate of 2.2% stand at 186,593 with 95,722 males and 90,871 females.  

1.1 DATE OF ESTABLISHMENT
The Bibiani-Anhwiaso-Bekwai Municipal Assembly was established in 1988 by the Local Government (Bibiani-Anhwiaso-Bekwai Municipal Assembly) (Establishment) Instrument, L.I 1387 under the then Local Government Law, 1988 PNDCL 207. The district was elevated into a Municipal status in 2018 and inaugurated on Thursday, 15th March, 2018 with LI 2284. Bibiani is the Municipal capital of the Bibiani Anhwiaso Bekwai Municipal.

1.2 VISION
The vision of the Assembly is “to become a highly efficient and effective Municipal authority, committed to the continuous improvement of the living standards of its people.

1.3 MISSION STATEMENT
The Municipal Assembly exists ‘to facilitate the holistic development of the Municipality by effectively formulating and implementing plans and programmes in collaboration with Ministries, Departments, Agencies, and Non-Governmental Organizations through a participatory approach aimed at improving the quality of life of the people”. 





1.4 LOCATION AND SIZE
The municipality is in the north-western part of the Western Region of Ghana and between latitude 6o N, 3o N and longitude 2o W, 3o W. It is bordered to the North by the Atwima Mponua District in the Ashanti Region, South by the Wassa Amenfi West in the Western Region, West by the Sefwi Wiawso Municipal Assembly in the Western North Region and East by the Upper Denkyira West and Amansie West in the Ashanti Region respectively. The municipality has a total land area of 873 km square.

Table 1 below provides a summary of the plan under various Development Dimensions 

	THEMATIC AREAS

	ECONOMIC DEVELOPMENT
	SOCIAL DEVELOPMENT
	ENVIRONMENT, AND HUMAN SETTLEMENT DEVELOPMENT
	GOVERNANCEAND INSTITUTIONAL DEVELOPMENT

	
GOAL
	
Build a prosperous society
	
Create equal opportunity for all
	
Ensure resilient built environment while safeguarding the natural environment
	
Maintain a stable, safe and united society

	
SECTORS
	
Trade, Agriculture, Markets, Tourism, Private Sector Development
	Education, Health, Child development & Protection, HIV/AIDS, Persons with Disability, Portable Water, Women Empowerment & Gender
	
Transportation, Energy, Waste & Sanitation, ICT, Human Settlement & Dev’t Planning, Natural Resource.
	
Revenue Mobilization, Local Governance, Security

	TOTAL NO. OF PROGRAMS AND PROJECTS

	34
	74
	34
	14

	LEAD IMPLEMENTING AGENCY

	BAC, MOFA, DWD / Central Administration
	SWCD, GHS, GES, DWD, ILO, TA/ Central Administration
	MEHU, DWD, TCPD, FSD, GES/ Central Administration
	Central Administration
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	Projects
	Location
	Time Frame
	Cost (GH¢)
	Programme Status
	Implementing Institution Department

	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	DACF
	IGF
	Others (MDF, DACF/RFG, DPs, Stool Lands)
	New
	On-going
	Lead
	Collaboration

	THEMATIC AREA 1: ECONOMIC DEVELOPMENT

	Objective: To promote local industrial growth by training, certifying, and supporting 600 artisans with technical and business skills through TVET programmes by December 2029.

	Programme:  Local Economic and Industrial Development Programme

	Focus Area: Strong and resilient Local economy

	1. Support the activities of BRC to undertake business registration of MSMEs, mentorship and create market access
	
Municipality-wide
	
	
	
	
	
-
	

20,000.00
	

10,000.00
	
-
	
New
	

-
	
CA
	
 GEA, BRC

	2. Organize capacity building for 200 youth and women entrepreneurs on financial literacy and investment
	Municipality-wide
	
	
	
	
	
-
	
-
	
20,000.00
	
-
	
New
	
-
	BRC
	
CA, GEA, Finance

	Focus Area:  Industrial Transformation

	3. Facilitate the development of an industrial zone for agro-processing and artisanal works
	Sefwi Bekwai
	
	
	
	
	-
	
-
	50,000.00
	100,000.00
	New
	
-
	BRC
	CA, MoTI

	4. Support skills training for 150 artisans including women and youth with start-up kits
	Municipality-wide

	
	
	
	
	-
	
200,000.00
	-
	-
	New
	
-
	BRC
	CA, MP’s CF

	Focus Area: Private Sector Development

	5. Organize quarterly LED platform meetings / business forum to improve business growth
	
Bibiani
	
	
	
	
	
-
	
21,000.00
	
7,000.00
	-
	New
	
-
	
BRC
	
CA, GEA

	6. Organize basic skills training in soap making 70 unemployed women and youth 
	
Sefwi Bekwai
	
	
	
	
	-
	
-
	
25,000.00
	
-
	New
	
-
	
BRC
	
CA, GEA

	7. Provide business incubation support for 50 SMEs including the youth on mentorship, ICT services
	Municipality-wide


	
	
	
	
	-
	
-
	
50,000.00
	
-
	
New
	
-
	
BRC
	
CA, GEA

	8. Facilitate access to credit facilities by 50 SMEs from the financial institutions
	Municipality-wide

	
	
	
	
	-
	-
	20,000.00
	-
	New
	
-
	BRC
	CA, GEA

	Objective: To improve tourism infrastructure and service delivery by rehabilitating and upgrading key tourism sites, establishing at least 3 tourist rest stops, and strengthening tourism promotion systems by December 2029.

	Programme: Trade, Investment and Tourism Promotion Programme

	Focus Area: Tourism and creative Arts Development

	9. Train 100 youth and women in crafts, bead-making, drumming, and dancing, to boost cultural tourism 
	Anhwiaso, Chirano, Wenchi & Awaso
	
	
	
	
	-
	30,000.00
	50,000.00
	-
	New
	-
	CA
	Dept. of Arts & Culture

	10. Support Annual cultural festivals and exhibitions that include women and youth
	Municipality-wide

	
	
	
	
	
	-
	50,000.00
	-
	New
	
-
	CA
	Dept. of Arts & Culture

	11. Promote the celebration of 6th March National Independence Day
	
Bibiani
	
	
	
	
	-
	-
	150,000.00
	-
	New
	-
	CA
	Dept. of Arts & Culture, WNRCC

	12. Organize radio sensitizations to educate the public on issues including marriage rites and puberty rights
	Bibiani & Bekwai
	
	
	
	
	-
	
-
	
20,000.00
	
-
	
New
	
-
	
CA
	
Dept. of Arts & Culture, WNRCC

	Objective:  To reduce post-harvest losses by 40%, increase extension service coverage to 80% of extension zones, and promote agricultural mechanization by December 2029

	Programme: Agriculture and Agri-business Support Programme

	Focus Area: Agriculture and Agri-Business Development

	13. Support 15 farmer-based organizations (FBOs) including women with inputs, extension services and training
	Wenchi, Chine, Abokyikrom Amadukrom
	
	
	
	
	20,000.00
	-
	10,000.00
	-
	New
	-
	MDA
	CA, NGOs

	14. Support the implementation of Feed Ghana Programme
	Municipality-wide
	
	
	
	
	-
	50,000.00
	-
	-
	New
	-
	MDA
	CA, NGOs, MOFA

	15. Facilitate agro-processing training and equipment support with special packages for 10 women-led agribusinesses (Cassava, maize oil palm)
	Nkatieso, Aboabo, Chirano, Donkorkrom
	
	
	
	
	30,000.00
	

-
	

-
	

-
	

New
	

-
	

MDA
	

CA, WNRCC, NGOs, CBOs

	16. Promote climate-smart agriculture practices through demo farms and farmer field schools for 2,000 women and men farmers
	
Municipality-wide

	
	
	
	
	30,000.00
	

-
	

-
	

-
	

New
	

-
	

MDA
	
CA, WNRCC, NGOs, CBOs

	17. Promote the use of improved breeds of livestock/Poultry for 500 farmers
	Municipality-wide

	
	
	
	
	-
	
-
	
20,000.00
	
-
	
New
	
-
	
MDA
	
CA, MOFA, NGOs

	18. Intensify disease control and surveillance, especially for zoonotic and scheduled diseases 
	Municipality-wide

	
	
	
	
	-
	
-
	
20,000.00
	
-
	
New
	
-
	
MDA
	
CA, MOFA, NGOs

	19. Train 50 farmers in alternative livelihoods activities to improve income generation
	Ankra-Muano, Tanoso, Subri & Humijibre
	
	
	
	
	-
	
-
	
40,000.00
	
-
	New
	
-
	
MDA
	
CA, MOFA, NGOs

	20. Facilitate access to agricultural financing for 20 youth, women & PWDs
	
Bibiani
	
	
	
	
	
	15,000.00
	-
	-
	New
	
-
	MDA
	CA, MOFA, NGOs

	21. Conduct yield studies on major crops within the municipality
	Municipality-wide
	
	
	
	
	-
	30,000.00
	-
	-
	New
	-
	MDA
	CA, MOFA, WNRCC

	22. Train 400 farmers to build simple storage facilities
	Municipality-wide
	
	
	
	
	5,000.00
	15,000.00
	-
	-
	New
	-
	MDA
	CA, MOFA, NGOs

	23. Organize 2026 District Farmers Day Celebrations
	Selected Community
	
	
	
	
	-
	150,000.00
	-
	-
	New
	-
	MDA
	CA, MOFA, NGOs

	Focus Area: Fisheries and Aquaculture

	24. Train 10 women in fish processing and packaging techniques including hygiene standards and value addition for local and regional markets
	
Anhwiaso, Lineso, Sefwi Bekwai
	
	
	
	
	-
	

10,000.00
	

10,000.00
	

-
	

New
	

-
	

MDA
	
CA, WNRCC, NGOs, CBOs, Fisheries Commission

	25. Support 5 youth /cooperative groups to establish fishponds with access to start-up kits and technical support. 
	
Bibiani, Kwaaso, Kyenkyenase
	
	
	
	
	10,000.00
	
10,000.00
	
-
	
-
	
New
	
-
	
MDA
	
CA, WNRCC, NGOs, CBOs, Fisheries Commission

	

	Projects
	Location
	Time Frame
	Cost (GH¢)
	Programme Status
	Implementing Institution Department

	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	DACF
	IGF
	Others (MDF,
DACF/
RFG, DPs, Stool
Lands)
	New
	On-going
	Lead
	Collaboration

	THEMATIC AREA 2: SOCIAL DEVELOPMENT

	Objective: 1.  To expand healthcare infrastructure and increase the logistical capacity of health facilities to 80% by 2029

	Programme: Health and Nutrition Improvement Programme

	Focus Area: Health and Health Services

	26. Construct 2 No. CHPS Compounds with office, store, washroom and accommodation facility
	Kwamekrom & Tanoso
	
	
	
	
	-
	
3,000,000.00
	
-
	
-
	
New
	
-
	
GHS
	
CA, MoH

	27. Complete the construction of 2 No. CHPS Compounds with office, store, and 4-bedroom accommodation facilities in Adobewura No. 2 and Subri Nkwanta
	
Adobewura No.2 & Subri Nkwanta
	
	
	
	
	-
	

3,000,000.00
	

-
	
-
	
-
	

On-going
	

GHS
	

CA, MoH

	28. Construction of Health center for Bibiani Old Town
	Old Town
	
	
	
	
	-
	
-
	-
	800,000.00
	New
	-
	GHS
	Works, CA

	29. Support Malaria Elimination programme
	Municipality-wide
	
	
	
	
	-
	-
	15,000.00
	-
	New
	-
	GHS
	CA, MoH

	30. Intensify Counseling and Testing (HTC) in major communities
	Bibiani, Bekwai, Anhwiaso, Awaso
	
	
	
	
	-
	
35,000.00
	
-
	
-
	
New
	
-
	
GHS
	
CA, NGOs, WNRCC

	31. Use audio visual equipment to assist in community education on HIV/AIDS and dispel myths about its spread.
	Bibiani, Humijbre, Chirano, Awaso
	
	
	
	
	-
	
16,000.00
	
-
	
-
	
New
	
-
	
GHS
	
CA, NGOs, WNRCC

	32. Reduce the level of mother to child (PMTCT) infection rate in the district
	Municipality-wide
	
	
	
	
	-
	23,570.00
	-
	-
	New
	-
	GHS
	CA, NGOs, WNRCC

	33. Carry out education on Behavioural change campaign in major communities
	Bibiani, Lineso, Bekwai, Awaso, Chirano
	
	
	
	
	-
	

24,854.90
	
-
	
-
	
New
	
-
	
GHS
	
CA, NGOs, WNRCC

	34. Support for national immunization campaigns and support for neglected tropical Disease control programme 
	Municipality-wide
	
	
	
	
	-
	
-
	
15,000.00
	
-
	New
	-
	GHS
	CA, MoH

	35. Support the management of Public Health emergencies i e. outbreak of diseases
	Municipality-wide
	
	
	
	
	-
	
-
	
40,000.00
	
-
	New
	-
	GHS
	CA, MoH

	36. Procure 10 No. delivery sets and 10 No. delivery beds for CHPS Compounds
	Wenchi, Subri Nkwanta, Asawinso’, Ntakam, Akaaso, Ashiam, Aboduabo & Adobewura No.2, Lineso, Tanoso
	
	
	
	
	-
	-



-
	-


-
	70,000.00
	New
	-
	GHS
	CA, MoH

	Objective 2: To Increase access to and utilization of family planning and nutrition services from 32% to 50% in the district by 2029

	Programme: Health and Nutrition Improvement Programme

	Focus Area: Population Management

	37. Organize community sensitizations on family planning, reproductive health for both men and women
	Municipality-wide
	
	
	
	
	20,000.00
	

10,000.00
	

-
	

-
	
New
	

-
	

GHS
	

CA, MoH

	38. Collaborate with the traditional authorities to educate boys and girls on delayed marriages and adolescent reproduction health
	Municipality-wide
	
	
	
	
	-
	

-
	

20,000.00
	

-
	

New
	

-
	

CA
	
NCCE, SWCD, Traditional Authorities

	Focus Area: Food Systems and Nutrition

	39. Promote the production of and consumption of micro-nutrient rich food by children and women of reproductive age
	Municipality-wide
	
	
	
	
	
	-
	30,000.00
	-
	New
	-
	MDA
	GHS, NGOs, CBOs

	40. Support the implementation of the School Feeding Programme to promote nutrition among school children
	Municipality-wide
	
	
	
	
	
	
-
	20,000.00
	-
	New
	
-
	
SWCD
	
GES, CA

	41. Organize nutrition education for 45 women of reproductive age, school feeding caterers focusing on balanced diet
	Bibiani
	
	
	
	
	-
	-
	20,000.00
	-
	New
	-
	GHS
	NCCE, SWCD

	Objective: To Provide safe water supply to 100% of urban and 90% rural populations, and achieve 90% access to improved sanitation facilities and services by December 2029

	Programme: Water, Sanitation and Hygiene (WASH) Programme

	Focus Area: Water, Environmental Sanitation and Hygiene

	42. Construct and mechanize 4 institutional Boreholes with Overhead Tanks 
	 wamekrom & Tanoso CHPS, MframakromNzema Nkwanta Primary Schools
	
	
	
	
	-
	
400,000.00
	
-
	
-
	
New
	
-
	
Works Dept.
	CWSA, EHSU, GES. GHS

	43. Construct and mechanize 9 Community Boreholes with Overhead Tanks
	Attakrom Oversees,
Humjibre, Kojina B, Ashiam, Beposo, Mpasiem, Kwawkrom, Bibiani Old Town & Anyinasie
	
	
	
	
	-
	
900,000.00
	
-
	
-
	
New
	
-
	
Works Dept.
	CWSA, EHSU

	44. Rehabilitate 5 community Boreholes
	Subri, Dominibo No. 1. Kumkumso
	
	
	
	
	-
	-
	15,000.00
	-
	New
	-
	Works
	CWSA, EHSU

	45. Train 20 WATSAN Committees on inclusive hygiene promotion
	Selected Communities
	
	
	
	
	-
	-
	20,000.00
	-
	New
	
-
	
EHSU
	
CWSA, Works

	46. Completion of Slaughterhouse in Lineso
	Lineso
	
	
	
	
	-
	-
	
600,000
	-
	-
	On-going
	EHSU
	CWSA, Works

	47. Complete the drilling and mechanization of 4 No. institutional boreholes with overhead tanks in Adobewura No.2, Subri Nkwanta CHPS Compounds, Donkorkrom and Amokrom KG School
	Adobewura No.2, Subri Nkwanta CHPS Compounds, Donkorkrom and Amokrom KG School
	
	
	
	
	-
	


600,000.00
	


-
	

-
	

-
	

On-going
	


EHSU
	


CWSA, Works

	48. Complete the drilling and mechanization of 9 No. Community boreholes with overhead tanks in Kwaaso Muoho, Adiembra, Adamukrom, Morno, Mframakrom, Pataboaso, Nsiakrom, Akaaso and Subri
	Kwaaso Muoho, Adiembra, AdamukromMorno, Mframakrom, Pataboaso, Nsiakrom, Akaaso & Subri
	
	
	
	
	-
	


1,388,497.89
	


-
	

-
	

-
	

On-going
	


EHSU
	


CWSA, Works

	49. Construction of 2 No. Urinal facilities for markets centers
	Bibiani & Sefwi Bekwai
	
	
	
	
	-
	70,000.00
	-
	-
	New
	-
	EHSU
	CA, MP’s CF, CWSA

	50. Procure 1 No motorbike for monitoring Sanitation activities
	Bibiani
	
	
	
	
	-
	
-
	
-
	
70,000.00
	
New
	
-
	
EHSU
	
CA

	51. Conduct screening for 1,200 food vendors
	Municipality-wide
	
	
	
	
	-
	-
	10,000.00
	-
	New
	-
	EHSU
	GHS

	52. Support the implementation of Community-Led Total Sanitation in 30 communities
	Selected Communities
	
	
	
	
	-
	
20,000.00
	
10,000.00
	
-
	
New
	
-
	
EHSU
	
MLGCRA, WNRCC

	53. Acquire 20-acre land for solid waste management
	Bibiani, Bekwai, Anhwiaso, Awaso & Subri
	
	
	
	
	-
	
-
	
500,000.00
	
-
	
New
	
-
	
EHSU
	MLGCRA, WNRCC, PPD, Traditional Authority

	54. Procure sanitation tools (wheelbarrows, spades, shovels, brooms, pickaxes, slashing hooks) for waste management
	Bibiani
	
	
	
	
	-
	300,000.00
	-
	-
	New
	-
	EHSU
	CA

	55. Implement Sanitation Improvement Package (SIP) 
	Bibiani
	
	
	
	
	-
	50,000.00
	
-
	-
	New
	-
	EHSU
	CA

	56. Visit and educate 36 schools on WASH activities
	Selected Schools
	
	
	
	
	-
	-
	30,000.00
	-
	New
	-
	EHSU
	CA

	57. Evacuate refuse dams and maintain final disposal site
	Bibiani
	
	
	
	
	-
	200,000.00

	
	-
	New
	-
	EHSU
	CA

	58. Undertake municipal-wide fumigation exercise
	Municipality-wide
	
	
	
	
	-
	200,000.00
	-
	-
	New
	-
	EHSU
	CA, Works

	59. Regular dislodge of all institutional and public toilets
	Selected Communities
	
	
	
	
	-
	100,000.00
	-
	-
	New
	-
	EHSU
	CA, Works

	Objective: 1.To construct 30 new classroom blocks, rehabilitate 40% of dilapidated classrooms, and supply 4,000 mono and dual desks to schools to reduce overcrowding by December 2029.

	Programme: Education and Skills Development Programme

	Focus Area: Education and Training

	60. Construct 1 No. 2-Unit Classroom Block with office and store and 1 No. 6-Unit Classroom Block with office, changing room for girls, Store and 4-seater pour flush toilet facility
	Mframakrom
	
	
	
	
	-
	
1,900,000.00
	
-
	
-
	
New
	
-
	
GES
	
CA, Works

	61. Completion of 1 No. 2-KG Block with Office, Rest Room, Playground with fenced compound in Amokrom
	Amokrom
	
	
	
	
	-
	

800,000.00
	

-
	

-
	
-
	

On-going
	

GES
	

CA, Works

	62. Completion of 1 No. 6-Unit Classroom Block with office, store, changing room for girls, and 4-seater pour flush toilet facility in Donkorkrom
	

Donkorkrom
	
	
	
	
	-
	

1,800,000.00
	

-
	
-
	
-
	

On-going
	

GES
	

CA, Works

	63. Completion of 1 No. 3-Unit Classroom Block with office, store, changing room for girls, and 4-seater pour flush toilet facility in Kumkumso
	

Kumkumso
	
	
	
	
	-
	

1,200,000.00
	

-
	
-
	
	

On-going
	

GES
	

CA, Works

	64. Complete and Furnish I No. 6- Unit Classroom Block with Office, Store, changing room for girls and 4-seater pour flush toilet facilities for Ankra-Muano Methodist Primary School 
	

Ankra-Muano
	
	
	
	
	-
	


1,350,000.00
	


-
	

-
	

-
	

On-going
	

GES
	

CA, Works

	65. Complete the renovation of 1 No. 3-Units burnt Classroom Block with office, store, changing room for girls and 4-seater pour flush toilet facility for Bibiani Anglican JHS 
	

Bibiani Anglican School
	
	
	
	
	-
	


1,000,000.00
	


-
	

-
	

-
	

On-going
	

GES
	

CA, Works

	66. Complete and Furnish 2 No. 3- Unit Classroom Block with Office, Store, changing room for girls and 4-seater pour flush toilet facilities for Hwenampori & Abokyikrom JHS 
	

Hwenampori & Abokyikrom
	
	
	
	
	-
	

2,000,000.00
	

-
	
-
	
-
	
On-going
	

GES
	

GES, Works

	67. Construct 1 No. 3-Unit Classroom Block with office, changing room for girls, Store and 4-seater pour flush toilet facility
	
Nzema Nkwanta
	
	
	
	
	-
	
900,000.00
	
-
	
-
	
New
	
-
	
GES
	
CA, Works

	68. Procure 1,000 pieces of Dual Desks, 1,000 pieces of Mono Desks and 300 teachers table and Chairs
	Municipality-wide
	
	
	
	
	-
	
1,993,500.00
	
-
	
-
	New
	
-
	
GES
	
CA

	69. Support 20 brilliant but needy students to further their education
	Selected Students
	
	
	
	
	-
	50,000.00
	-
	-
	New
	
-
	GES
	CA, MP’s CF

	70. Rehabilitation of 1 No. 6-Unit Classroom Block for Ampenkrom M/A Primary School
	Ampenkrom
	
	
	
	
	-
	-
	30,000.00
	370,000.00
	New
	-
	GES
	CA, Works

	71. Organize My First Day at School for new entrants (KG & P1)
	Municipality-wide
	
	
	
	
	30,000.00
	-
	-
	-
	New
	-
	GES
	CA

	72. Organize municipal school Reading competition 
	Bibiani
	
	
	
	
	-
	-
	15,000.00
	-
	New
	-
	GES
	CA

	73. Facilitate the Organization of mock exams for BECE candidates (males – 2,876, females – 2,780)
	Municipality-wide
	
	
	
	
	-
	
-
	
40,000.00
	
-
	
New
	
-
	
GES
	
CA, WAEC

	74. Organize Inter-schools’ sports and athletic competition
	Municipality-wide
	
	
	
	
	-
	-
	40,000.00
	-
	New
	-
	GES
	CA, NSA

	75. STMIE for 30 students (18 males and 12 females) from selected schools 
	Municipality- wide 
	
	
	
	
	-
	-
	20,000.00
	-
	New
	
-
	GES
	CA

	Objective 2:To ensure 100% equitable distribution of qualified teachers and improve the quality of teaching and learning outcomes in all schools by 2029

	Programme: Education and Skills Development Programme

	76. Organize capacity building for 1,320 Teachers (750 males & 570 females) and ensure fair postings especially to underserved areas
	
Bibiani
	
	
	
	
	-
	
-
	
35,000.00
	
-
	
New
	
-
	
GES
	
CA

	Objective 3: To equip 70% of public schools with functional ICT laboratories and reliable internet connectivity to enhance digital literacy by December 2029.

	Programme: Education, and Skills Development Programme

	77. Supply of 100 computers and training of pupils in ICT basic schools including girls and PWD students
	Municipality-wide
	
	
	
	
	70,000.00
	
-
	
-
	
-
	
New
	
-
	
GES
	
GIFEC, CA

	Objective 1:To create employment opportunities for 30% of the youth by 2029 through skills development and entrepreneurship

	Programme: Youth and Employment Support Programme

	Focus Area: Employment and Decent Work

	78. Facilitate vocational skills training for 50 boys and girls in trades with high market demand such as masonry for boys and catering for girls 
	
Bibiani, Anhwiaso, Sefwi Bekwai & Awaso
	
	
	
	
	-
	

-
	

-
	

100,000.00
	

New
	

-
	

BRC
	

CA, TVET Centers, YEA

	79. Support YEA to establish job placement and internship programmes for youth and women
	
Bibiani
	
	
	
	
	-
	
-
	
50,000.00
	
-
	
New
	
-
	

CA
	

YEA

	Objective 2.  To increase sports infrastructure and related services by 50% through rehabilitation and construction of community sports facilities by December 2029.

	Programme: Youth and Employment Support Programme

	Focus Area: Sports and Recreation

	80. Organize community football galas in support of the celebration of 6th March
	 Bibiani & Sefwi Bekwai
	
	
	
	
	-
	
-
	
50,000.00
	
-
	
New
	
-
	
CA
	
MP’s CF

	81. Provide basic sports equipment such as footballs, Jerseys, footwears to facilitate sports competitions 
	
Municipality-Wide
	
	
	
	
	-
	
-
	
50,000.00
	

	
New
	
-
	
CA
	
MP’s CF

	Objective: 1.To expand LEAP, NHIS, and other social protection programmes to cover an additional 20% of eligible vulnerable people and increase access to social services for 60% of PWDs by December 2029.

	Programme: Gender, Social Protection and Disability-Inclusive Programme

	Focus Area: Social Protection and Poverty Reduction

	82. Monitor and coordinate Livelihood Empowerment Against Poverty (LEAP) programme
	Municipality-wide
	
	
	
	
	10,000.00
	
-
	
10,000.00
	
-
	
New
	
-
	
SWCD
	
CA, MGSP

	83. Organize radio/community engagement on child rights and child protection issues
	Bibiani & Sefwi Bekwai
	
	
	
	
	5,000.00
	
-
	
5,000.00
	
-
	
New
	
-
	
SWCD
	
CA, MGSP

	84. Identification and registration of children and indigens in 20 rural communities unto the NHIS
	Selected communities
	
	
	
	
	10,000.00
	
-
	
10,000.00
	
-
	
New
	
-
	
SWCD
	
CA, MGSP

	85. Register and support the aged
	Municipality-wide
	
	
	
	
	-
	-
	50,000.00
	-
	New
	-
	SWCD
	CA, MP’s CF

	86. Facilitate the preparation of 30 Community Action Plans with the CCPCs
	Selected communities
	
	
	
	
	-
	-
	
-
	10,000.00
	
New
	
-
	
SWCD
	CA, MGSP, UNICEF, JICA

	87. Education and training on mental health and psychosocial support for sexually abuses persons
	Municipality-wide
	
	
	
	
	-
	-
	
10,000.00
	
-
	New
	-
	SWCD
	NCCE, MGSP

	88. Education and sensitization on online child sexual exploitation and abuse
	Municipality-wide
	
	
	
	
	-
	-
	
10,000.00
	
-
	New
	-
	SWCD
	NCCE, MGSP

	89. Support income-generating activities for 30 vulnerable households through skills training and access to micro-credit
	Selected Communities
	
	
	
	
	-
	

-
	
20,000.00
	
-

	
New
	
-
	
SWCD
	
CA, Financial Institutions

	Focus Area:  Disability – Inclusive Development

	90. Ensure at least 20% of public facilities are disability friendly with inclusive design and guidelines
	
Municipality-wide
	
	
	
	
	5,000.00
	
35,000.00
	
-
	
-
	
New
	
-
	
SWCD
	
MGSP, Works

	91. Train 50 teachers and health workers on inclusive service delivery and disability rights with special focus on girls
	Municipality-wide
	
	
	
	
	10,000.00
	
40,000.00
	
-
	
-
	
New
	
-
	
SWCD
	
MGSP, GES, GHS

	92. Provide medical /assistive devices to 100 PWDs
	Bibiani
	
	
	
	
	35,000.00
	35,000.00
	-
	-
	New
	-
	SWCD
	MGSP, GHS

	93. Provide educational/ apprenticeship support to 100 PWDs to improve income 
	Municipality-wide
	
	
	
	
	20,000.00
	
40,000.00
	
-
	
-
	
New
	
-
	
SWCD
	
MGSP, GES, BRC

	Objective 2: To increase women’s representation in Assembly committees to 30% through leadership training, advocacy, and inclusive selection processes by December 2029.

	Programme: Gender, Social Protection and Disability-Inclusive Programme

	Focus Area:  Gender Equality

	94. Sensitization of Sexual and Gender based violence
	Municipality-wide
	
	
	
	
	5,000.00
	-
	5,000.00
	-
	New
	-
	SWCD
	CA, Traditional Authorities

	95. Organize sensitization programme on Persistent negative discriminatory socio-cultural and customary practices against women
	Municipality-wide
	
	
	
	
	5,000.00
	

5,000.00
	

-
	
5,000.00
	
New
	
-
	
SWCD
	
CA, Traditional Authorities

	96. Organize skills training and income generating activities for 80 women youth to improve their economic empowerment
	Chirano, Awaso, Hwenampori & Mpesiem
	
	
	
	
	-
	
20,000.00
	
-
	
-
	
New
	
-
	
SWCD
	
CA, BRC, MDA

	Objective 3.  To reduce child labour cases by 60% and child marriage by 40% through targeted re-integration and rehabilitation programmes, and to strengthen child protection systems to safeguard the rights, welfare, and safety of all children by December 2029   

	Programme: Gender, Social Protection and Disability-Inclusive Programme

	Focus Area: Child Protection and Development

	97. Formation and training of additional 10 Community Child Protection Committees to monitor child abuse, with training on reporting referral pathways
	Selected Communities
	
	
	
	
	-
	

-
	

-
	
30,000.00
	
New
	


-
	

SWCD
	
MCPC, MGSP, UNICEF, JICA

	98. Coordination and training of Gender child Protection committees in 20 Communities
	Selected Communities
	
	
	
	
	-
	
-
	
-
	20,000.00
	New
	
-
	
SWCD
	MCPC, JICA
MGSP, UNICEF,

	99. Remediation support for 20 children at risk of child labour
	Municipality-wide
	
	
	
	
	-
	-
	-
	30,000.00
	New
	-
	SWCD
	MCPC, JICA
MGSP, UNICEF,

	100. Conduct public education campaigns on child labour, teenage pregnancy, and harmful cultural practices affecting boys and girls
	Municipality-wide
	
	
	
	
	-
	

-
	

-
	
25,000.00
	
New
	

-
	
SWCD
	MCPC, JICA
MGSP, UNICEF,

	Projects
	Location
	Time Frame
	Cost (GH¢)
	Programme Status
	Implementing Institution /Department

	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	DACF
	IGF
	Others (MDF, DACF/
RFG,DPs,
Stool Lands)
	New
	On-going
	Lead
	Collaboration

	THEMATIC AREA 3: ENVIRONMENT AND HUMAN SETTLEMENT

	Objectives: 1. To reduce illegal mining activities by 50%, reclaim 70 hectares of degraded land, and reduce air, soil, and noise pollution through enforcement and education by December 2029

	Programme: Environmental Management and Climate Resilience Programme

	Focus Area: Protected Areas

	101. Sensitize forest fringe communities to prevent illegal farming and chainsaw activities in the forest reserves
	Selected communities
	
	
	
	
	-
	
 -
	
20,000.00
	
20,000.00
	
New
	
-
	
FSD
	NADMO, FC, Traditional Authorities

	102. Support Alternative livelihoods (beekeeping, mushroom farming) for 250 women and youth for forest fringe communities to reduce pressure on the resources
	Selected communities
	
	
	
	
	-
	

-
	
150,000.00
-
	

-
	

New
	

-
	

FSD
	
BRC, FC, Traditional Authorities


	Focus Area: Mineral Extraction

	103. Monitor and regulate the activities of small-scale mining operations to reduce environmental degradation and child labour
	Selected Communities
	
	
	
	
	-
	

-
	

-
	
50,000.00
	
New
	
-
	
NADMO
	
Mineral Commission, SWCD, FSD

	104. Train 30 women in value-added mineral -related activities such as jewelry making 
	Nkatieso, Chirano, Ntakam & Aboabo
	
	
	
	
	-
	
-
	
-
	
40,000.00
	
New
	
-
	
BRC
	
CA, Minerals Commission

	Focus Area: Water Resources Management

	105. Enforce development control on water bodies
	Municipality-wide
	
	
	
	
	-
	-
	10,000.00
	-
	New
	-
	NADMO
	Works, WRC

	106. Rehabilitate and protect water bodies including rivers and streams through community-based conservation schemes 
	Municipality-wide
	
	
	
	
	-
	

-
	

40,000.00
	

-
	

New
	

-
	NADMO
	Works, WRC

	Focus Area: Environmental Pollution

	107. Organize monthly clean up exercises
	Municipality-wide
	
	
	
	
	-
	50,000.00
	20,000.00
	-
	New
	-
	EHSU
	MLGCRA, WNRCC

	108. Sensitize traders and households on proper waste disposal practices with emphasis on women-led food business
	Municipality-wide
	
	
	
	
	-
	
-
	
-
	
15,000.00
	
New
	
-
	
EHSU
	
MLGCRA, WNRCC

	Objective 2. To reduce forest degradation, deforestation and decrease water pollution caused by illegal mining by 60% through enforcement and conservation measures by 2029,

	Programme: Environmental Management and Climate Resilience Programme

	Focus Area: Deforestation, Desertification and Soil Erosion

	109. Establishment of forest plantations in degraded forest lands through Modified Taungya System and industrial plantation
	Anhwiaso, Aboduabo
	
	
	
	
	-
	

-
	

50,000.00
	

-
	
New
	

-
	

FSD
	

FC, MLNR

	110. Supply of 60,000 assorted tree seedlings to support cocoa farmers (agro-forestry)
	Municipality-wide
	
	
	
	
	-
	
-
	
120,000.00
	
-
	
New
	
-
	
FSD
	
FC, MLNR

	111.Support the implementation of tree for li fe programme
	Municipality-wide
	
	
	
	
	-
	
-
	
50,000.00
	
-
	
New
	
-
	
FSD
	
FC, MLNR

	Objective 3.  To build the capacity of 60% of relevant Assembly staff on climate mitigation and adaptation measures through annual training programmes by December 2029

	Programme: Environmental Management and Climate Resilience Programme

	Focus Area: Climate Variability and change

	112. Organize sensitization campaigns on climate change variability and adaptation in 15 fringe communities in line with the Ghana Cocoa Forest REDD+ Programme 
	

Selected Communities
	
	
	
	
	-
	

-
	

-
	

25,000.00
	

New
	

-
	NADOM
	CA
NGO’s, FC

	113. Undertake education on fire prevention and management in 15 fringe communities in line with the Ghana Cocoa Forest REDD+ Programme
	
Selected Communities
	
	
	
	
	-
	

-
	

-
	
20,000.00
	
New
	
-
	NADMO
	CA, NGOs, CSO,
Mineral Commission, FC

	114. Train 70 stakeholders including Assembly staff, traditional authorities, community opinion leaders and other decentralized departments in the cocoa value chain on REDD+ safeguards tools (ESMF & SESA)
	
Selected Communities
	
	
	
	
	-
	

-
	

-
	

25,000.00
	

New
	-
	NADMO
	COCOBOD
NGOs, MDA

	115. Train 50 farmers on climate smart cocoa farming practices and farmer business school (FBS)
	Selected Communities
	
	
	
	
	-
	

-
	

-
	
30,000.00
	
New
	-
	NADMO
	COCOBOD
NGOs, MDA

	Objective: To rehabilitate 60 km of feeder roads and construct or repair 12 critical culverts and footbridges to improve rural access and connectivity by December 2029.

	Programme: Integrated Feeder Road Improvement and Maintenance Programme

	Focus Area: Transportation: Road networks

	116. Reshape and Re-gravel of 25km feeder Roads including culverts
	Municipality-wide
	
	
	
	
	12,000.00
	-
	-
	200,000.00
	New
	-
	Works
	Dept. of Feeder Roads

	117. Facilitate the management of vehicular traffic situation  
	Bibiani, Sefwi-Bekwai & Awaso
	
	
	
	
	15,000.00
	-
-
	-
-
	-
15,000.00
	-
New
	-
-
	Works
	NRSC

	118. Procure and install 1,500 Street lights
	Municipality-wide
	
	
	
	
	-
	-
	-
	800,000.00
	New
	-
	Works
	ECG

	119. Sensitize drivers and Road users on Road Safety policy 
	Municipality-wide
	
	
	
	
	-
	
-
	
10,000.00
	
-
	
New
	
-
	Works
	NRSC

	120. Fuel, services & maintenance of DRIP equipment
	Bibiani
	
	
	
	
	-
	300,000.00
	-
	-
	New
	-
	Works
	DRIP Committee

	121. Develop a standardized signposts at the roundabouts to prevent people from erecting unauthorized structures 
	Bibiani and Bekwai
	
	
	
	
	-
	20,000.00
	-
	-
	New
	-
	Works
	Ghana Road safety Commission

	Objective: 1.To increase mobile penetration and internet connectivity in rural areas by 90% and establish a centralized digital data management system for Assembly operations by December 2029 

	Programme: Energy and ICT Development Programme

	Focus Area: Information and Communication Technology Development

	122. Support ICT training in Schools with gender-sensitive access to computers and internet
	Selected Schools
	
	
	
	
	-
	
-
	
20,000.00
	
-
	
New
	
-
	
CA
	Ministry of Communication, Digitization and Innovation

	123. Establish 2 ICT centers in two schools with dedicated programmes for girls and women in digital literacy
	Nzema Nkwanta M/A Basic School & Merewa M/A JHS
	
	
	
	
	-
	

200,000.00
	

-
	
-
	
New
	
-
	
CA
	Ministry of Communication, Digitization and Innovation

	124. Facilitate the use of mobile platforms to disseminate environmental and agricultural information
	Municipality-wide
	
	
	
	
	-
	-
	-
	25,000.00
	New
	-
	
CA
	Ministry of Communication, Digitization and Innovation

	Objective 2: To extend electricity coverage to all underserved communities and achieve 95% municipal electrification by December 2029.

	Programme: Energy and ICT Development Programme

	Focus Area: Energy and Petroleum

	125. Promote the use of clean energy technologies such as LPG and Solar for cooking, targeting women headed households
	Municipality-wide
	
	
	
	
	50,000.00
	

-
	

-
	
-
	
New
	

-
	
CA
	NADMO, ECG, Ministry of Energy

	126. Support the extension of electricity connections to 35 underserved Communities through the rural electrification programme
	35 Selected Communities
	
	
	
	
	-
	-
	-
	100,000.00
	New
	-
	
CA
	 ECG, Ministry of Energy

	127. Support the installation and enhancement of mobile Communication network connectivity in 45 communities
	Selected Communities
	
	
	
	
	-
	-
	-
	100,000.00
	New
	-
	CA
	GIFEC

	Objective: To prepare and update 12 local plans, enforce zoning regulations, strengthen the Spatial Planning Committee, and increase funding for annual infrastructure provision to 50% of capital expenditure by December 2029. 

	Programme: Urban and Rural Development Programme

	Focus Area: Human Settlement Development

	128. Continue the street naming and property addressing system
	Anhwiaso, Chirano
	
	
	
	
	-
	-
	-
	200,000.00
	New
	-
	PPD
	CA, LUPSA

	129. Prepare and revise of 3 Community Layout Plans that include safe public spaces and access to essential services 
	Sefwi Bekwai, Chirano, Ampenkrom
	
	
	
	
	-
	
-
	
-
	
50,000.00
	
New
	
-
	PPD
	LUPSA, Traditional Authorities

	130. Maintenance of landscaping and Gardening of principal streets in Bibiani
	
Bibiani
	
	
	
	
	35,000.00
	-
	-
	-
	New
	-
	PPD
	SPC

	131. Undertake building inspections to ensure compliance with the national building code
	Municipality-wide
	
	
	
	
	-
	-
	20,000.00
	-
	New
	-
	PPD
	CA, TA, Works

	Focus Area: Rural Development and Management

	132. Support rural 20 women with training and tools for value addition in agriculture and agri-businesses
	Municipality-wide
	
	
	
	
	-
	
-
	
40,000.00
	
20,000.00
	

	On-going
	
CA
	
MDA, BRC, MLGCRA

	133. Improve access to rural markets and Social Services benefitting women farmers and traders
	Municipality-wide
	
	
	
	
	-
	
-
	
-
	
200,000.00
	

	On-going
	
CA
	
MDA, BRC, MLGCRA

	Focus Area: Urban Development and Management

	134. Construction of 24-Hour Economy Model Market in Bibiani including.
· 6,000 m3 Lorry Park
· 50 lockable stores
· 12-seater toilet facility
· Butcher’s House 
· Security post and waiting area
· Urinal
20 market sheds
	
Bibiani
	
	
	
	
	-
	

5,500,000.00
	

-
	

-
	

New
	

-
	

Works
	

WNRCC, MLGCRA

	135. Complete the Construction of 24-Hour Economy Model Market in Sefwi-Bekwai including.
· 6,000 m3 Lorry Park
· 50 lockable stores
· 12-seater toilet facility
· Butcher’s House 
· Security post and waiting area
· Urinal
20 market sheds
	

Sefwi Bekwai
	
	
	
	
	-
	

5,500,000.00
	

-
	

-
	

-
	

On-going
	

Works
	

WNRCC, MLGCRA

	136. Completion of 1 No. 79 Market Stalls with 6-Seater Pour Flush toilet facility in Bibiani
	Bibiani
	
	
	
	
	-
	3,000,000.00
	-
	200,000.00
	New
	-
	Works
	WNRCC, MLGCRA

	137. Digitize urban properties and Support Women’s access to land and housing. 
	Municipality-wide
	
	
	
	
	40,000.00
	
-
	
-
	
-
	
New
	
-
	
PPD
	LUPSA, MLGCRA   

	Focus Area:  Infrastructure Maintenance

	138. Rehabilitate (pavement) Bibiani Markets stalls
	Bibiani 
	
	
	
	
	-
	-
	-
	100,000.00
	New
	-
	Works
	MLGCRA

	139. Renovate National Ambulance Unit and Fire Tender station in Sefwi Bekwai
	Sefwi Bekwai
	
	
	
	
	-
	-
	-
	180,000.00
	-
	On-going
	Works
	MLGCRA

	140. Complete 2m x 3m Box Culvert (CODA project) at Bibiani California 
	Bibiani
	
	
	
	
	
-
	250,000.00
	
-
	-
	-
	On-going
	Works
	MLGCRA

	141. Complete 3m x 3m Box Culvert (CODA project) at Nsuontem
	Nsuontem
	
	
	
	
	-
	250,000.00
	-
	-
	-
	On-going
	Works
	MLGCRA

	142. Rehabilitate 5 Assembly offices
	Bibiani
	
	
	
	
	-
	-
	100,000.00
	-
	New
	-
	Works
	WNRCC

	143. Construct 1 No. 60 Market Stalls, Rest Room and 6-seater pour flush facility with 2 No. Washrooms @ Lineso
	Lineso
	
	
	
	
	-
	-
	
	2,000,000.00
	New
	-
	Works
	MLGCRA

	Objective: To reduce the incidence of flooding by 60% and strengthen NADMO and other disaster agencies through adequate annual budget allocation and training by December 2029.

	Programme: Disaster Risk prevention and Management Programme

	Focus Area:  Hydrological threats

	144. De-silt 5km river channels and storm drains
	Bibiani, Awaso Madina, Kofikrom Asawinso & Bekwai
	
	
	
	
	-
	
-
	
393,447.89
	
-
	
New
	
-
	
Works
	
Urban Roads, NADMO

	145. Develop food early warning systems, using community radios and mobile alerts accessibility to women and men
	Selected Community
	
	
	
	
	30,000.00
	-
	-
	-
	New
	-
	NADMO
	NCCE, ISD

	146. Construct flood retention walls and drainage channels in flood-prone communities 
	Selected Communities
	
	
	
	
	170,000.00
	
-
	-
	-
	New
	-
	Works
	NCCE, NADMO

	147. Support 200 disaster victims with relief items
	Selected Communities
	
	
	
	
	-
	-
	100,000.00
	-
	
	New
	NADMO
	CA

	Focus Area: Biological threats

	148. Organize sensitization and education programmes on Covid-19 and other pandemics and enforcement of safety protocols
	Municipality- wide
	
	
	
	
	-
	
-
	
10,000.00
	
-
	
New
	
-
	
GHS
	
NCCE, CA

	149. Support Municipal Public Health Emergency Management Committee & Municipal Public Health Emergency Rapid Response Team activities
	Bibiani
	
	
	
	
	-
	
-
	
25,000.00
	
-
	
New
	
-
	
CA
	
NCCE, GHS

	150. Vaccinate against public health emergencies such as Covid-19 and other pandemics
	Municipality- wide
	
	
	
	
	-
	-
	10,000.00
	-
	New
	-
	GHS
	NCCE, CA

	Focus Area:  Anthropogenic threats

	151. Organise 4 quarterly disaster mitigation and public awareness programmes
	Selected communities
	
	
	
	
	-
	
-
	20,000.00
	
-
	
New
	
-
	NADMO
	NCCE, Fire Service, GHS

	152. Create Bylaws and community watch dogs’ system to report and reduce human-induced threats
	Selected communities
	
	
	
	
	-
	
-
	
20,000.00
	
-
	
New
	
-
	NADMO
	NCCE, Traditional Authorities

	

	Projects
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	Time Frame
	Cost (GH¢)
	Programme Status
	Implementing Institution /Department

	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	DACF
	IGF
	Others (MDF, DACF/RFG, DPs, Stool Lands)
	New
	On-going
	Lead
	Collaboration

	THEMATIC AREA: 4: GOVERNANCE AND INSTITUTIONAL DEVELOPMENT

	Objective 1: To strengthen the functional capacity of the Assembly and all sub-structures by providing annual training, logistics, and staff deployment to achieve full operational efficiency by December 2029.

	Programme: Civic and Good Governance Programme

	Focus Area:   Local Governance and Decentralization

	153. Organize Statutory meetings (Management Meetings, Sub-Committee, Executive Committee & General Assembly Meetings & SAT Meetings 
	Bibiani
	
	
	
	
	100,000.00
	
-
	
400,000.00
	
-
	
New
	
-
	
CA
	WNRCC, MLGCRA

	154. Maintenance of office equipment (computers, printers & scanners)
	Bibiani
	
	
	
	
	10,000.00
	-
	115,000.00
	-
	New
	-
	CA
	WNRCC, MLGCRA

	155. Support to Self Help Community Projects
	Bibiani
	
	
	
	
	-
	-
	-
	200,000.00
	New
	-
	CA
	Works, TA; s

	156. Train 200 Assembly staff and Assembly members in participation and inclusive governance
	Bibiani
	
	
	
	
	-
	
-
	
100,000.00
	
-
	
New
	
-
	
CA
	WNRCC, MLGCRA


	157. Maintenance of Assembly Vehicles/General Equipment
	Bibiani
	
	
	
	
	-
	-
	100,000.00
	50,000.00
	New
	-
	CA
	WNRCC, MLGCRA


	158. Procure Office Equipment / Logistics (6-No servers, 6-No laptops, UPS & Networking Equipment)
	Bibiani
	
	
	
	
	50,000.00
	

-
	
100,000.00
	
-
	
New
	
-
	
CA
	
WNRCC, MLGCRA


	159. Gazetting of Assembly’s Byelaws
	Bibiani
	
	
	
	
	-
	-
	80,000.00
	
-
	
New
	
-
	
CA
	WNRCC, MLGCRA


	160. Organize 2 Town Hall meetings using the PFM templates
	Bibiani
	
	
	
	
	-
	60,000.00
	-
	-
	New
	-
	CA
	NGOs, CBOs, Media

	[bookmark: _Hlk201674699]161. Support the activities of zonal councils for effective revenue mobilization and service delivery
	Bibiani
	
	
	
	
	50,000.00
	
50,000.00
	20,000.00
	
-
	New
	-
	CA
	WNRCC, MLGCRA


	Objective 2: To strengthen MPCU capacity to prepare and implement development plans and increase IGF contribution to 35% of total annual revenue through improved revenue mobilization and automation by December 2029

	Programme: Civic and Good Governance Programme

	Focus Area: Public Policy Management

	161. Train 200 Assembly Staff on gender-responsive Annual Action Plan and Budget preparations
	Bibiani
	
	
	
	
	50,000.00
	
-
	
-
	
50,000.00
	
New
	
-
	
CA
	
WNRCC, MLGCRA

	162. Prepare and 2027 composite Annual Action Plan and budget 
	Bibiani
	
	
	
	
	-
	-
	60,000.00
	-
	New
	-
	CA
	WNRCC, MLGCRA


	163. Conduct projects and programme evaluations and 2025 APR preparation sessions for HODs.
	Bibiani
	
	
	
	
	-
	
-
	
10,000.00
	
-
	
New
	
-
	
CA
	
NDPC, WNRCC

	164. Disseminate 2026 approved composite budget and Gazetting of fee-fixing
	Bibiani
	
	
	
	
	-
	-
	5,000.00
	-
	New
	-
	CA
	WNRCC

	165. Undertake consultative meetings and prepare 2027 Fee-Fixing Resolutions
	Municipality-wide
	
	
	
	
	-
	-
	15,000.00
	-
	New
	-
	CA
	WNRCC, NGOs

	166. Undertake Mid-Year Review of the 2026 Composite Budget and Annual Action Plan
	Bibiani
	
	
	
	
	-
	
15,000.00
	
-
	
-
	
New
	
-
	
CA
	WNRCC, NDPC

	167. Develop municipal digital data systems and update the administrative data and input them into the district data development platform (DDDP)
	Bibiani
	
	
	
	
	-
	
-
	
20,000.00
	
-
	
New
	
-
	
Statistics
	
CA, WNRCC

	[bookmark: _Hlk201674743]168. Undertake data collection to update the list of ratable properties and businesses to enhance revenue mobilization
	Municipality-wide
	
	
	
	
	
-
	
-
	
40,000.00
	
-
	
-
	
On-going
	
Finance Dept.
	
CA, Statistics, Physical Planning Dept.

	169. Train 25 revenue collectors and key staff (M-15, F-10) on revenue collection strategies
	Bibiani
	
	
	
	
	-
	
-
	
30,000.00
	
-
	
New
	
-
	Finance Dept. 
	MLGCRA

	170. Organize capacity building for finance and revenue officers on revenue planning and expenditure controls
	Bibiani
	
	
	
	
	-
	
-
	
20,000.00
	
-
	
New
	
-
	Finance Dept.
	CA

	171. Support the activities of 9 zonal councils for effective revenue mobilization and service delivery
	Selected communities
	
	
	
	
	-
	
-
	
-
	
100,000.00
	
New
	
-
	
CA
	
Finance

	172. Preparation of quarterly and annual financial statements 
	Bibiani
	
	
	
	
	-
	-
	10,000.00
	
-
	
New
	
-
	Finance
	CA

	Focus Area: Civil Society and Civic Engagement

	173. Support Anti- Corruption Agencies /Implement NACAP
	Municipality-wide
	
	
	
	
	-
	-
	10,000.00
	-
	New
	
-
	
CA
	CHRAJ, IAA

	174. Establish quarterly citizen engagement forums to promote participation in local decision making
	Bibiani
	
	
	
	
	-
	
-
	
20,000.00
	
-
	
New
	
-
	
CA
	
NCCE, NGOs

	175. Pay Annual NALAG Fees/Contribution
	Bibiani
	
	
	
	
	-
	63,631.93
	-
	-
	New
	-
	CA
	MLGCRA

	Focus Area: Culture for National Development

	176. Promote cultural festivals and events that highlights the role of women and girls in preserving cultural heritage
	Municipality-wide
	
	
	
	
	-
	


	
-
	
20,000.00
	
New
	
-
	
CA
	Dept. of Arts & Culture

	177. Organize 2026 Municipal Festival of Arts and Culture
	Bibiani & Bekwai
	
	
	
	
	-
	-
	35,000.00
	-
	New
	
-
	CA
	Dept. of Arts & Culture

	178. Support training of 20 young women and men in traditional crafts and music industry to promote cultural continuity and economic growth
	Municipality-wide
	
	
	
	
	-
	
-
	
30,000.00
	
-
	
New
	
-
	
CA
	Dept. of Arts & Culture

	Objective 3: To improve logistics and other support services for security agencies by procuring essential equipment and enhancing collaboration to ensure operational effectiveness by December 2029

	Programme: Civic and Good Governance Programme

	Focus Area: Security and Public Safety

	179. Support the Security operations & MUSEC activities
	Municipality-wide
	
	
	
	
	-
	-
	100,000.00
	-
	New
	
-
	
CA
	
GPS, GFS, NIB, GIS

	180. Organize public safety forums to educate communities on gender-based violence prevention and reporting
	
Selected Communities
	
	
	
	
	-
	-
	20,000.00
	30,000.00
	New
	-
	
CA
	GPS, GFS, NIB, GIS

	Focus Area: Law and Order

	181. Collaborate with traditional authorities and legal aid services address land disputes and inheritance rights affecting women
	
Municipality-wide
	
	
	
	
	-
	

-
	

20,000.00
	

-
	
New
	
-
	

CA
	

TA’s, NGOs

	Objective: To allocate 2% of annual budget to M&E activities and increase funding and logistical support for development communication December by 2027

	Programme: Monitoring, Evaluation and Communication Programme

	Focus Area: Development Communication

	182. Use community radio and mobile platforms including social media to share development updates, with segments dedicated to women and youth voices
	
Bibiani & Sefwi-Bekwai
	
	
	
	
	-
	

-
	

50,000.00
	

-
	

New
	

-
	

CA
	
NGOs, Media, NCCE, ISD

	183. Train 5 local media personnel and communicators in gender-sensitive reporting and ethical development communication
	
Municipality-wide
	
	
	
	
	-
	

10,000.00
	

-
	

-
	

New
	


-
	

CA
	
NGOs, Media, NCCE, ISD

	184. Undertake quarterly M&E activities for all development programmes
	Municipality-wide
	
	
	
	
	-
	120,000.00
	
-
	
-
	
New
	
-
	
CA
	CSOs, MLGCRA, NDPC

	TOTAL
	932,000.00
	19,631,801.56
	4,350,447.89
	4,695,000.00
	29,609,249.45
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