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The 2025 Annual Action Plan of the Bibiani-Anhwiaso-Bekwai Municipal Assembly outlines the activities which the Municipal Assembly has planned to implement for the year 2025 in collaboration and support of the Central Government, Donors, NGOs, CSOs and the  communities This year’s Annual Action Plan earmarks the terminal year for the implementation of the 2022-2025 DMTDP that are in line the Medium-Term National Development Policy Framework (MTNDPF 2022-2025) christened “An Agenda for Jobs: Creating Prosperity and Equal Opportunity for All II” and also in consonance with the Long Term National Development Policy Framework “a just, free, and prosperous nation with high levels of national income and broad-based social development’’ and the Medium-Term National Development Policy Framework, 2022-2025, with six main goals: build a prosperous society; create equal opportunities for all;  safeguard the natural  environment and ensure a resilient built environment; Maintain a stable, united and safe society; Mainstream Emergency Response Activities into District Development Planning and Improve percentage implementation of Development Programme.

The projected 2025 population based on the 2021 PHC with a growth rate of 2.2% stand at 183,207 with 93,983 males and 89,224 females.  

1.1 DATE OF ESTABLISHMENT
The Bibiani-Anhwiaso-Bekwai Municipal Assembly was established in 1988 by the Local Government (Bibiani-Anhwiaso-Bekwai Municipal Assembly) (Establishment) Instrument, L.I 1387 under the then Local Government Law, 1988 PNDCL 207. The district was elevated into a Municipal status in 2018 and inaugurated on Thursday, 15th March, 2018 with LI 2284. Bibiani is the Municipal capital of the Bibiani Anhwiaso Bekwai Municipal.

1.2 VISION
The vision of the Assembly is to be an efficient and effective municipality with continuously enhanced living standards of its people.

1.3 MISSION STATEMENT
The Municipal Assembly exists ‘to facilitate the overall development of the municipality by effectively formulating and implementing plans and programmesof the Assembly, Ministries, Departments, Agencies and Non-Governmental Organisations to improve the quality of life of the people in the district. 






1.4 LOCATION AND SIZE
The municipality is in the north-western part of the Western Region of Ghana and between latitude 6o N, 3o N and longitude 2o W, 3o W. It is bordered to the North by the Atwima Mponua District in the Ashanti Region, South by the Wassa Amenfi West in the Western Region, West by the Sefwi Wiawso Municipal Assembly in the Western North Region and East by the Upper Denkyira West and Amannsie West in the Ashanti Region respectively. The municipality has a total land area of 873 km square.

Table 1 below provides a summary of the plan under various Development Dimensions 

	THEMATIC AREAS

	ECONOMIC DEVELOPMENT
	SOCIAL DEVELOPMENT
	ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS
	GOVERNANCE, CORRUPTION AND ACCOUNTABILITY
	Emergency Planning & Response (Including Covid-19)
	Implementation, Coordinating, Monitoring & Evaluation

	
GOAL
	
Build a prosperous society
	
Create equal opportunity for all
	
Ensure resilient built environment while safeguarding the natural environment
	
Maintain a stable, safe and united society
	Mainstream Emergency Response Activities into district development Planning
	Improve percentage implementation of development programme

	
SECTORS
	
Trade, Agriculture, Markets, Tourism, Private Sector Development
	Education, Health, Child development & Protection, HIV/AIDS, Persons with Disability, Portable Water, Women Empowerment & Gender
	
Transportation, Energy, Waste & Sanitation, ICT, Human Settlement & Dev’t Planning, Natural Resource.
	
Revenue Mobilization, Local Governance, Security
	Health care, disaster prevention and pandemics
	Development planning, Budgeting, and local governance

	TOTAL NO. OF PROGRAMS AND PROJECTS

	39
	66
	34
	15
	

6
	

9

	LEAD IMPLEMENTING AGENCY

	BAC, MOFA, DWD / Central Administration
	SWCD, GHS, GES, DWD, ILO, TA/ Central Administration
	MEHU, DWD, TCPD, FSD, GES/ Central Administration
	NADMO, GNFS/ Central Administration
	GHS, NADMO and Central Administration
	Central Administration
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	Programme (PBB)
	Sub- Programme (PBB)
	Broad Activities
	Location
	Time Frame
	Cost
	Programme Status
	Implementing Institution

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
(GH¢)
	IGF
(GH¢)
	Others
(GH¢)
	New
	On-going
	Lead
	Collaborating

	DEVELOPMENT DIMENSION 1: ECONOMIC DEVELOPMENT

	Focus Area: Strong and Resilient Economy

	Management and Administration
	Finance
	1. Train 25 revenue collectors and key staff (M-15, F-10) on revenue collection strategies
	Bibiani
	
	
	
	
	-
	15,000.00
	15,000.00
	· 
	-
	Finance
	CA

	Management
	Statistics
	2. Undertake data collection and update the list of ratable properties and businesses to enhance revenue mobilization
	Municipality-Wide
	
	
	
	
	-
	30,000.00
	-
	· 
	-
	Statistics

	Finance

	Focus Area: Private Sector Development

	Economic Development 

























	Trade, Industry and Tourism























	3. Organize quarterly LED platform meetings / business forum to improve business growth
	Bibiani
	
	
	
	
	-
	36,000.00
	-
	· 
	-
	BRC
	CA

	
	
	4. Organize basic skills training in soap making 70 unemployed women and youth (45 males & 25 females)
	Municipality-Wide
	
	
	
	
	20,000.00
	30,000.00
	-
	· 
	-
	BRC
	CA, Donors 

	
	
	5. Organize monthly business counselling sections and follow-ups for 160 SMEs (90 males & 70 females)
	Bibiani
	
	
	
	
	20,000.00
	30,000.00
	10,000.00
	· 
	-
	BRC
	CA

	
	
	6. Support other BRC activities in the district
	Bibiani
	
	
	
	
	65,000.00
	-
	60,000.00
	· 
	-
	BRC
	CA

	
	
	7. Facilitate access to credit facilities by 60 (M-35, F-25) SMEs from the financial institutions
	Municipality wide
	
	
	
	
	30,000.00
	-
	-
	· 
	-
	BRC
	CA

	
	
	8. Conduct monthly monitoring exercise for 120 CAPBUSS loan beneficiaries (M-65, F-55)
	Bibiani & Bekwai
	
	
	
	
	-
	-
	24,000.00
	· 
	-
	BRC
	Sefwiman Rural Bank

	
	
	9. Organize basic management training for 152 SMEs and business associations (M-90, F-62) in entrepreneurship 
	Bibiani
	
	
	
	
	20,000.00
	20,000.00
	10,000.00
	· 
	-
	BRC
	CA, RTF, Donors

	Focus Area: Agriculture and Rural Development
	

	21Economic Development 

























	Agricultural Services and Management























	10. Organize District Farmers Day Celebrations
	Selected Community
	
	
	
	
	
100,000.00
	-
	-
	· 
	-
	MDA
	CA

	
	
	11. Disseminate Extension Information through 15 (13 males & 2 females) AEAs fortnightly home and farm visits including Vet AEAs
	Municipality- wide
	
	
	
	
	10,800.00
	-
	-
	· 
	-
	MDA
	CA

	
	
	12. Conduct monitoring, MDA and Municipal Assembly officers
	Municipality- wide
	
	
	
	
	
18,000.00
	-
	-
	· 
	-
	MDA
	CA

	
	
	13. Train 10 pig farmers (male -4, female-2 & youth -6) on feed formulation
	Municipal Wide
	
	
	
	
	12,000.00
	
	-
	· 
	-
	MDA
	CA

	
	
	14. Train 15 farmers (male-7, female-4, and youth – 4) on IMO technology
	Bibiani
	
	
	
	
	12,495.00
	-
	-
	· 
	-
	MDA
	CA

	
	
	15. Follow up visit to 30 rice PWD farmers - 15, Aged - 5 and Youth - 10 by MDA, MIS.
	Municipality- wide
	
	
	
	
	11,800.00
	-
	-
	· 
	-
	MDA
	CA

	
	
	16. Train 15 farmers (male - 6, female - 4, and youth - 5) on climate smart Agriculture
	Municipality- wide
	
	
	
	
	13,000.00
	-
	-
	· 
	-
	MDA
	CA

	
	
	17. Train 60 farmers (women PWD - 31, youth - 29) in post-harvest management of cereal crops
	Municipality- wide
	
	
	
	
	9,000.00
	-
	-
	· 
	-
	MDA
	CA

	
	
	18. Organize quarterly monitoring visits by the municipal Agriculture officers
	Municipality- wide
	
	
	
	
	12,000.00
	-
	-
	· 
	-
	MDA
	CA

	
	
	19. Sensitize and Train 20 farmers (women - 7, PWD - 9, youth - 4) on the use of local food ingredients and Nutrition
	Municipality- wide
	
	
	
	
	   5,000.00
	-
	-
	· 
	-
	MDA
	CA

	
	
	20. Support for Planting for Food and Jobs (PFJs) & Planting for Export and Rural Development (PERD) and another agricultural programme.
	Municipality- wide
	
	
	
	
	56,000.00
	-
	-
	· 
	-
	MDA
	CA

	
	
	21. Attend Regional meetings, workshops, seminars, and conference with other stakeholder’s engagements by MDA, MACs, driver and other staff (5 males and 3 females)
	Municipality- wide
	
	
	
	
	6,000.00
	-
	-
	· 
	
	MDA
	CA

	
	
	22. Facilitate the signing of MOUs between 10-member Rice FBO and market women
	Bibiani
	
	
	
	
	1,500.00
	-
	-
	· 
	-
	MDA
	CA

	
	
	23. Sensitization of 100 livestock farmers (male - 44, female - 27, PWD - 12, Youth - 17) on vaccination of Pets against Rabies and PPR by December 31st 2025
	Municipality- wide
	
	
	
	
	2,500.00
	-
	-
	· 
	
	MDA
	CA

	
	
	24. Train 60 female farmers on feeding from the 4-star food groups
	Municipality- wide
	
	
	
	
	13,857.00
	-
	-
	· 
	
	MDA
	CA

	
	
	25. Organize 2 technical Review Meeting by the MIS officer 
	Bibiani & Bekwai
	
	
	
	
	2,400.00
	-
	-
	· 
	
	MDA
	CA

	
	
	26. Train 10 fish farmers (male - 4, female -3 & youth - 3) on good aquaculture practices
	Municipality- wide
	
	
	
	
	12,000.00
	-
	-
	· 
	
	MDA
	CA

	
	
	27. Train 11 female farmers, PWD - 7 and youth - 2 on food safety and environmental hygiene
	Municipality- wide
	
	
	
	
	2,000.00
	-
	-
	· 
	
	MDA
	CA

	
	
	28. Internal Management of organization (utility bills, electricity, water, office supplies, internet bundles)
	Municipality- wide

	
	
	
	
	6,800.00
	-
	-
	· 
	
	MDA
	CA

	
	
	29.Train 25 farmers and Agro, inputs dealers (women - 10, PWD -7, youth - 8) illegal chemicals and potential health effects of pesticides
	Municipality- wide
	
	
	
	
	12,300.00
	-
	-
	· 
	-
	MDA
	CA

	Economic Development 

	Agricultural Services and Management

	30. Train 25 farmers (Female – 10, PWD - 5, youth - 10) on alternative on power zone preparation as an alternative source of livelihoods 
	Municipality- wide
	
	
	
	
	2,000.00
	-
	-
	· 
	-
	MDA
	CA

	Economic Development 

	Agricultural Services and Management

	31. Runing and maintenance of 12 official Motorbikes for MAOs and AEAs (insurance, roadworthy and fuel allowance)
	Bibiani
	
	
	
	
	11,860.00
	-
	-
	· 
	
	MDA
	CA

	Economic Development 

	Agricultural Services and Management
	32. Quarterly Runing and Maintenance of official vehicle (insurance, roadworthy, purchase of safety guard)
	Bibiani
	
	
	
	
	6,000.00
	-
	-
	· 
	
	MDA
	CA

	Economic Development 

	Agricultural Services and Management

	33. Repairs and maintenance of office and MDA premises – painting, leakages, toilet facilities, pipelines, and water systems
	Municipality- wide
	
	
	
	
	21,000.00
	-
	-
	· 
	
	MDA
	CA

	Economic Development 

	Agricultural Services and Management

	34. Train 6 female farmers and 4 youth in snail rearing as an alternative source of livelihoods
	Bibiani
	
	
	
	
	12,375.00
	-
	-
	· 
	-
	MDA
	CA

	Economic Development 

	Agricultural Services and Management

	35. Train 20 female FBO members on the dynamics of group formation and records / data collection
	Humijibre
	
	
	
	
	13,200.00
	-
	-
	· 
	-
	MDA
	CA

	Focus Area: Tourism and Creative Arts Development

	Economic Development
	Trade, Industry and Tourism
	36. Promote the celebration of National Independence Day
	Municipality- wide
	
	
	
	
	-
	20,000.00
	50,000.00
	· 
	-
	CA
	MLGDRD

	
	
	37. Organize radio sensitizations to educate the public on issues including marriage rites and puberty rights
	Bibiani & Bekwai
	
	
	
	
	-
	20, 000.00
	-
	· 
	-
	Dept. of Arts & Culture
	CA

	Economic Development
	Economic Development
	38. Establishment of an Arts center to promote local Arts & Culture
	Bibiani
	
	
	
	
	-
	20,000.00
	70,000.00
	· 
	-
	Dept. of Arts & Culture
	CA

	Economic Development
	Economic Development
	39. Organize 2025 Municipal Festival of Arts and Culture
	Bibiani
	
	
	
	
	-
	90,000.00
	-
	· 
	-
	Dept. of Arts & Culture
	CA

	DEVELOPMENT DIMENSION 2: SOCIAL DEVELOPMENT

	Focus Area: Education and Training

	41.
	
	40. Construction of 1 No. 6-unit Classroom Block with 6-seater pour flush toilet facility and overhead tank, store, and changing room for girls. office and 240 pieces of furniture for Queens SHS in Anhwiaso
	Anhwiaso
	
	
	
	
	1,574,954.00
	-
	-
	· 
	-
	GES
	Works

	
	
	41. STMIE for 30 students (18 males and 12 females) from selected schools 
	Municipality- wide 
	
	
	
	
	-
	20,000.00
	27,000.00
	· 
	-
	GES 
	CA

	
	
	42. Organize 4 random monitoring of selected schools
	Municipality- wide
	
	
	
	
	--
	-
	5,000.00
	· 
	
	
	

	
	
	43. Organize My First Day at School for new entrants (KG & P1)
	Municipality- wide
	
	
	
	
	-
	20,000.00
	-
	· 
	-
	GES
	CA

	
	
	44. Organize municipal school Reading competition
	Municipality- wide
	
	
	
	
	10,000.00
	-
	-
	· 
	-
	GES
	CA

	
	
	45. Sensitization of 1,320 teachers (750 males and 570 females) on positive discipline tools and safe school
	Municipality- wide
	
	
	
	
	-
	5,000.00
	-
	· 
	-
	GES
	CA

	
	
	46. Construction of 1 No. 3-Unit classroom Block with office, store and changing room for girls
	Hwenampori
	
	
	
	
	850,000.00
	-
	-
	· 
	-
	GHS
	Works

	
	
	47. Facilitate the Organization of mock exams for BECE candidates (males – 2,876, females – 2,780)
	Municipal wide 
	
	
	
	
	153,000.00
	-
	-
	· 
	-
	GES 
	CA

	
	
	48. Organize Inter-schools’ sports and athletic competition
	Municipal Wide
	
	
	
	
	-
	30,000.00
	-
	· 
	-
	GES
	CA

	
	
	49. Organize capacity building for 1,320 Teachers (750 males & 570 females)
	Bibiani
	
	
	
	
	20,000.00
	-
	20,000.00
	· 
	-
	GES
	CA

	
	
	50. Supply of 1,000 Mono Desks for schools
	Selected Schools
	
	
	
	
	-
	-
	82,916.25
	· 
	-
	GES
	CA

	
	
	51. Supply of 1,135 Dual Desk for schools
	Selected Schools
	
	
	
	
	-
	-
	50,830.08
	· 
	-
	
	

	
	
	52. Rehabilitation of 1 No. 6-Unit Classroom Block at Ankra Muano
	Ankra Muano
	
	
	
	
	150,000.00
	-
	-
	· 
	-
	GES
	CA

	Focus Area: Health and Health Services

	
	
	53. Support Malaria Elimination programme
	Municipal wide
	
	
	
	
	25,000.00
	10,000.00
	-
	· 
	-
	GHS
	CA, NGOs

	
	
	54. Support for national immunization campaigns and support for neglected tropical Disease control programme 
	Municipal wide 
	
	
	
	
	-
	30,000.00
	30,000.00
	· 
	-
	GHS 
	CA 

	
	
	55. Intensify education to reduce stigmatization on HIV/AIDs and other diseases
	Municipal wide
	
	
	
	
	16,000.00
	20,000.00
	-
	· 
	-
	GHS
	CA

	
	
	56. Intensify behavioral change strategies, especially for high risks groups for HIV/AIDS and TB (450 males & 780 females)
	Municipal wide 
	
	
	
	
	6,000.00
	10,000.00
	-
	· 
	-
	GHS
	CA

	
	
	57. Organize quarterly Municipal health Committee meetings 
	Bibiani
	
	
	
	
	-
	35,000.00
	-
	· 
	-
	GHS 
	CA

	
	
	58. Support the management of Public Health emergencies i e. outbreak of diseases 
	Municipality- wide 
	
	
	
	
	-
	-
	250,000.00
	· 
	-
	GHS 
	CA

	
	
	59. Drilling and Mechanization of 3 No. Boreholes with overhead tanks for Merewa, Wenchi & Asawinso CHPS compounds
	Merewa, Wenchi & Asawinso
	
	
	
	
	-
	-
	180,000.00
	· 
	-
	GHS
	Works

	Focus Area: Food and Nutrition Security 

	Social Service Delivery
	Public Health Services and Management
	60. Promote nutritionally sensitive and cost-effective diet through education and sensitizations on radio and community visits
	Municipality- wide 
	
	
	
	
	28,000.00
	50,000.00
	23,000.00
	· 
	-
	GHS
	CA, Private Sector,

	
	
	61. Promote the production of diversified, nutrient-rich food and consumption of nutritional foods
	Municipal wide 
	
	
	
	
	-
	20,000.00
	30,000.00
	· 
	-
	GHS
	CA

	
	
	62. Sensitization to reduce infants, adult malnutrition, and dietary non communicable diseases
	Municipal wide 
	
	
	
	
	15,000.00
	30,000.00
	-
	· 
	-
	GHS
	CA

	Social Service Delivery
	Public Health Services and Management
	63. Organize demonstrative training workshop for women on kitchen gardens and food basal in 10 communities 
	
	
	
	
	
	-
	20,000.00
	30,000.00
	· 
	-
	GHS
	CA

	Focus Area: Population Management and Migration for Development

	Social Services Delivery
	Public Health Services and management
	64. Conduct radio sensitization programme on teenage pregnancy 
	Bibiani
	
	
	
	
	-
	22,000.00
	-
	· 
	-
	SWCD
	NCCE
UNICEF

	Social Services Delivery
	Population Management
	65. Collaborate with Immigration service on migration data collection in the Municipality
	Municipality- Wide
	
	
	
	
	10,000.00
	25,000.00
	-
	· 
	-
	Statistics Dept
	CA
GIS

	Focus Area: Reducing Poverty and Inequality

	Social Services Delivery
	Social Welfare and Community Services
	66. Monitor and coordinate Livelihood Empowerment Against Poverty (LEAP) programme
	Municipality- Wide
	
	
	
	
	-
	-
	34,000.00
	· 
	-
	SWCD
	CA

	
	
	67. Coordinate activities of School Feeding Programme
	Beneficiary schools
	
	
	
	
	30,000.00
	20,000.00
	-
	· 
	-
	SWCD
	CA

	
	
	68. Provision of Medical Support to the vulnerable
	Municipality- Wide
	
	
	
	
	70,000.00
	30,000.00
	-
	· 
	-
	SWCD
	CA

	
	
	69. Support 1,000 Vulnerable people with NHIS Cards (563 males & 437)
	Municipality- Wide
	
	
	
	
	30,000.00
	50,000.00
	15,000.00
	· 
	-
	SWCD
	CA

	Focus Area: Water and Environmental Sanitation

	Social Services Delivery
	Environmental Health and Sanitation Services
	70. Procure 1 No motorbike for monitoring activities of sanitation service providers
	Bibiani
	
	
	
	
	50,000.00
	-
	-
	· 
	-
	EHU
	CA

	
	
	71. Procure 5 No. refuse containers and sanitary tools
	Municipality-Wide
	
	
	
	
	70,000.00
	-
	-
	· 
	-
	EHU
	CA

	
	
	72. Promote household toilet construction through radio sensitizations
	Municipality-Wide
	
	
	
	
	-
	-
	20,000.00
	· 
	-
	EHU
	CA

	
	
	73. Organize quarterly clean-up exercises in selected urban communities
	Bibiani, Bekwai, Anhwiaso, Awaso, Humijibre, Chirano & Lineso
	
	
	
	
	-
	20,000.00
	-
	· 
	-
	EHU
	CA, Zoomlion Ghana Ltd. 

	
	
	74. Acquisition of 4 acres of land each for Bibiani and Bekwai for final disposal sites
	Bibiani & Bekwai
	
	
	
	
	200,000.00
	-
	-
	· 
	-
	EHIU
	CA

	
	
	75. Sensitize and conduct medical screening for 1,000 food handlers to promote food safety (340 males & 660 females)
	Municipality- Wide
	
	
	
	
	20,000.00
	35,000.00
	-
	· 
	-
	EHU
	CA

	
	
	76. Organize spraying to control Pests and vectors in the municipality
	Bibiani
	
	
	
	
	30,000.00
	20,000.00
	-
	· 
	-
	EHU
	MA

	
	
	77. Solid and liquid waste management, (Fumigation, manage wasteland fills Contract with Zoomlion)
	Municipal Wide
	
	
	
	
	300,000.00
	-
	-
	· 
	-
	EHU
	CA, Zoomlion

	
	
	78. Conduct quarterly Evaluation and Performance Review meetings with Environmental Health Zonal Heads
	Bibiani
	
	
	
	
	20,000.00
	25,000.00
	-
	· 
	-
	EHU
	CA

	
	
	79. Conduct monthly monitoring of Sanitation service providers
	Municipal
Wide
	
	
	
	
	15,000.00
	20,000.00
	-
	· 
	-
	EHU
	CA

	
	
	80. Conduct quarterly meeting of Sanitation Service providers
	Bibiani
	
	
	
	
	12,000.00
	12,000.00
	-
	· 
	-
	EHU
	CA

	
	
	81. Construction of Slaughter House in Lineso
	Lineso
	
	
	
	
	400,000.00
	-
	-
	· 
	-
	EHU
	CA

	
	
	82. Procurement of 1 ambient meter for controlling public noise
	Bibiani
	
	
	
	
	15,000.00
	-
	-
	· 
	-
	EHU
	CA

	
	
	83. Provide public education on solid waste management
	Municipality- wide 
	
	
	
	
	10,000.00
	4,000.00
	4,000.00
	· 
	-
	EHU
	CA

	
	
	84. Promote public health education and hygiene in basic schools
	Municipality- wide 
	
	
	
	
	10,.000.00
	40,000.00
	5,000.00
	· 
	-
	EHU
	CA

	
	
	85. Drilling and Mechanization of 5 No. Boreholes with overhead tanks
	Subri, Wenchi, Abesinsuom, Nkronua & Merewa
	
	
	
	
	-
	-
	300,000.00
	· 
	-
	EHU
	LMC, CA

	Focus Area: Child Protection and Development
	

	Social Services Delivery

	Social Welfare and Community Services

	86. Monitoring and Formation of Girls Club in 10 selected Schools
	Selected Schools
	
	
	
	
	-
	
-
	10,000.00
	· 
	-
	SW&CD
	MCPC 

	
	
	87. Coordination and training of Gender child Protection committees in 20 Communities
	Selected communities
	
	
	
	
	-
	-
	20,000.00
	· 
	-
	SW&CD
	MCPC

	
	
	88. Remediation support for 20 children at risk of child labour
	Bibiani
	
	
	
	
	10,000.00
	20,000.00
	20,000.00
	· 
	-
	SWCD
	CA

	Social Services Delivery

	Social Welfare and Community Services

	89. Organize role play on child labour to sensitize parents and children on the negative effects of child labour in 20 communities
	Selected communities
	
	
	
	
	-
	-
	25,0000.00
	· 
	-
	SWCD
	NCCE, NGO, Labour Office, Statistics

	Focus Area: Gender Equality
	

	Social Services Delivery 


	Social Welfare and 
Community Services


	90. Sensitization on Sexual and Gender based violence
	Municipality- wide
	
	
	
	
	-
	7,000.00
	-
	· 
	-
	SW&CD
	CA, 
NGOs

	
	
	91. Organize sensitization programme on Persistent negative discriminatory socio-cultural and customary practices against women
	Bibiani
	
	
	
	
	25,000.00
	10,000.00
	5,000.00
	· 
	-
	SW&CD
	CA, 
NGOs

	
	
	92. Organize skills training and income generating activities for 80 women and groups to improve their economic empowerment
	Municipality- wide
	
	
	
	
	30,000.00
	30,000.00
	-
	· 
	-
	CA
	GES

	Social Services Delivery 

	Social Welfare and 
Community Services


	93. Organize basic skills training in poultry farming for 65 women cocoa farmers
	Municipality-
Wide
	
	
	
	
	25,000.00
	10,000.00
	-
	· 
	-
	BRC
	CA

	
	
	94. Sensitize 700 female students on menstrual hygiene and multi-sex partners and provide 1,400 sanitary pads
	BISEC, Kumkumso JHS, Queens SHS, Lineso JHS & Bekwai SHS
	
	
	
	
	15,000.00
	5,000.00
	-
	· 
	-
	SW&CD
	CA

	
	
	95. Educate 300 parents on the impact of parental neglect, teenage pregnancy and STDs
	Kumkumso, Buabengso and Adobewura
	
	
	
	
	10,000.00
	-
	-
	· 
	-
	SW&CD
	CA

	
	
	96. Sensitize 6 communities on child maintenance, access, custody and effects of early marriage
	Adobewura, Bassingele, Manse, Subri, Fawokabra & Bethlehem
	
	
	
	
	15,000.00
	-
	-
	· 
	-
	SW&CD
	CA

	Focus Area: Sports and Recreation

	Social Services Delivery
	Education, youth & sports and library services
	97. Organize community football galas in support of the celebration of 6th March

	Bibiani & Bekwai
	
	
	
	
	
	40,000.00
	-
	· 
	-
	CA
	NSA

	Focus Area: Youth Development

	Social Services Delivery
	Education, youth & sports and library services
	98. Organize skills training in alternative livelihoods for 80 youth in cocoa growing areas (55 males & 25 females)
	Municipality- Wide
	
	
	
	
	25,000.00
	10,000.00
	-
	· 
	-
	BRC
	CA

	Focus Area: Social Protection

	Social Services Delivery
	Welfare and Community Services
	99. Organize radio sensitizations on child right and child protection issues
	Bibiani
	
	
	
	
	-
	10,000.00
	5,000.00
	· 
	-
	SW&
CD
	CA, MCPC

	Social Services Delivery
	Welfare and Community Services
	100. Identification and registration of children and indigens in 20 rural communities unto the NHIS
	Municipality- Wide
	
	
	
	
	-
	10,000.00
	20,000.00
	· 
	-
	SW&
CD
	CA, MCPC

	Social Services Delivery
	Welfare and Community Services
	101. Facilitate the preparation of 30 Community Action Plans with the CCPCs
	Selected communities
	
	
	
	
	-
	-
	20,000.00
	· 
	-
	SW&
CD
	CA, MCPC

	Focus Area: Disability-Inclusive Development

	Social Services Delivery
	Welfare and Community Services
	102. Provide medical /assistive devices to PWDs
	Municipal wide
	
	
	
	
	30,000.00
	20,000.00
	-
	· 
	-
	SW&
CD
	CA

	
	
	103. Organize Advocacy & awareness creation on the rights & responsibilities of PWDs
	Bibiani
	
	
	
	
	12,000.00
	20,000.00
	-
	· 
	-
	SW&
CD
	CA

	
	
	104. Provide educational/
apprenticeship support to 100 PWDs
	Municipality-wide
	
	
	
	
	10,000.00
	10,000.00
	-
	· 
	-
	SW&
CD
	CA

	
	
	105. Strengthening organization of Persons with Disability through capacity building 
	Bibiani
	
	
	
	
	18,000.00
	20,000.00
	-
	· 
	-
	SW&
CD
	CA

	DEVELOPMENT DIMENSION 3: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS

	Focus Area: Protected Areas

	Environmental Management
	Natural Resource Conservation and Management
	106. Sensitization of communities to prevent illegal farming and chainsaw activities in the forest reserves
	Municipality-wide
	
	
	
	
	20,000.00
	30,000.00
	-
	· 
	-
	Forestry
Commission
	Chiefs, CA

	Environmental Management
	Natural Resource Conservation and Management
	107. Undertake nursery for 100,000 assorted tree seedlings to support afforestation
	Bibiani
	
	
	
	
	30,000.00
	-
	20,000.00
	· 
	-
	Forestry
Commission
	CA

	Focus Area: Mineral Extraction

	Environmental Management
	Natural Resource Conservation and Management
	108. Undertake sensitization programme on illegal mining, deforestation, and land reclamation
	Selected communities
	
	
	
	
	20,000.00
	22,000.00
	-
	· 
	-
	Forestry Commission
	CA, NGOs, CSO, Chiefs Minerals Commission

	Infrastructure Maintenance

	Infrastructure Development and Management
	Public works, rural housing and water management
	109. Rehabilitation (pavement) of Bibiani Markets stalls
	Bibiani 
	
	
	
	
	400,000.00
	-
	-
	· 
	-
	Works
	MLGDRD

	
	
	110. Construct 16, 40 and 16 markets sheds for Wenchi, Asawinso and Dominibo II respectively
	Wenchi, Asawinso A’ and Dominibo II
	
	
	
	
	2,343,672.00

(749,822+890,000+703,850)
	-
	-
	· 
	-
	Works
	CA, MP

	
	
	111. Construct 20 Markets sheds each for Subri Nkwanta and Hwenapori
	Subri Nkwanta & Hwenapori
	
	
	
	
	1,600,000.00
	-
	-
	· 
	-
	Works
	CA

	Infrastructure Development and Management
	Public works, rural housing and water management
	112. Renovate of National Ambulance Unit and Fire Tender station in Sefwi Bekwai
	Sefwi Bekwai
	
	
	
	
	180,000.00
	-
	-
	· 
	-
	Works
	MLGDRD

	Infrastructure Development and Management
	Public works, rural housing and water management
	113. Rehabilitation of 5 Assembly offices
	Bibiani
	
	
	
	
	100,000.00
	-
	-
	· 
	-
	Works
	RCC

	Focus Area: Water Resources Management

	Environmental Management
	Natural Resource Conservation and Management
	114. Enforce development control on water bodies
	Municipality- wide
	
	
	
	
	40,000.00
	30,000.00
	-
	· 
	-
	Forestry
Commission
	CA, NGOs, CSO, NADMO Chiefs, Minerals Commission

	Focus Area: Environmental Pollution

	Environmental Management
	Natural Resource Conservation and Management
	115. Enforce environmental laws and regulations to prevent noise pollution 
	Municipality- Wide
	
	
	
	
	32,000.00
	-
	-
	· 
	-
	EHU
	CA, NGOs, CSO, MWST, 

	
	
	116. Promote the use of LPG as alternative sources of energy by households
	Municipality- wide
	
	
	
	
	7,000.00
	-
	3,000.00
	· 
	-
	NADMO
	FC

	Focus Area: Deforestation, Desertification and Soil Erosion

	Environmental Management
	Natural Resource Conservation and Management
	117. Support the planting of 350,000 assorted tree seedlings under the green Ghana Day programme
	Municipal wide
	
	
	
	
	120,000.00
	-
	-
	· 
	-
	Forestry Communities
	NADMO

	
	
	118. Establishment of forest plantations in degraded forest land through Modified Taungya System and industrial plantation
	Anhwiaso, Aboduabo
	
	
	
	
	40,000.00
	-
	-
	· 
	-
	Forestry Commission
	CA

	Environmental Management
	Natural Resource Conservation and Mgt.
	119. Supply of 60,000 assorted tree seedlings to support cocoa farmers (agro-forestry)
	Municipality- wide
	
	
	
	
	-
	-
	30,000.00
	· 
	-
	Forestry Commission
	CA

	Focus Area: Climate Variability and Change

	Environmental Management
	Natural Resource Conservation & Mgt
	120. Organize sensitization campaigns on climate change variability and adaptation in 15 fringe communities in line with the Ghana Cocoa Forest REDD+ Programme 
	Selected communities
	
	
	
	
	-
	--
	17,000.00
	· 
	-
	NADOM
	CA
NGO’s, FC

	Environmental Management
	Natural Resource Conservation & Mgt
	121. Undertake education on fire prevention and management in 15 fringe communities in line with the Ghana Cocoa Forest REDD+ Programme
	Selected communities
	
	
	
	
	-
	20,000.00
	15,000.00
	· 
	-
	NADMO
	CA, NGOs, CSO,
Mineral Commission, FC

	Environmental Management
	Natural Resource Conservation & Mgt
	122. Train 100 stakeholders including Assembly staff, traditional authorities, community opinion leaders and other decentralized departments in the cocoa value chain on REDD+ safeguards tools (ESMF & SESA)
	Bibiani
	
	
	
	
	-
	-
	20,000.00
	· 
	-
	NADMO
	COCOBOD
NGOs, MDA

	Environmental Management
	Natural Resource Conservation & Mgt
	123. Train 60 farmers on climate smart cocoa farming practices and farmer business school (FBS)
	Bibiani
	
	
	
	
	-
	-
	12,000.00
	· 
	
	NADMO
	COCOBOD
NGOs, MDA

	Focus Area: Disaster Management

	Environmental Management
	Disaster Prevention and management
	124. Formation of Disaster Risk Reduction clubs in 20 schools
	Selected Schools
	
	
	
	
	12,000.00
	-
	5,000.00
	· 
	-
	NADMO
	GES

	Environmental Management
	Disaster Prevention and management
	125. Sensitization of the public on the prevention and management of domestic and bush fires
	Selected Communities
	
	
	
	
	-
	12,000.00
	-
	· 
	-
	NADMO
	GNFS

	Environmental Management
	Disaster Prevention and management
	126. Training of fuel stations, markets, and other public places on management of fire outbreaks
	Selected Communities
	
	
	
	
	-
	22,000.00
	-
	· 
	-
	NADMO
	GNFS

	Focus Area: Transportation: Road & Road Safety

	Infrastructure Development and Management  
	Urban roads and transport services

	127. Reshaping of 25km feeder Roads
	Municipality-wide
	
	
	
	
	200,000.00
	-
	-
	· 
	-
	Works
	CA

	
	
	128.  De-silting of drains, patching of 3,200 potholes, and cutting of 2,400m grass
	Bibiani - Bekwai
	
	
	
	
	420,000.00
	-
	-
	· 
	-
	Works
	CA, Urban Roads

	
	
	129. Grading of 14km Town Roads
	Municipality-wide
	
	
	
	
	140,000.00
	-
	-
	· 
	-
	Works
	CA, Urban Roads

	
	
	130. Facilitate the management of vehicular traffic situation  
	Municipality-wide
	
	
	
	
	105,000.00
	-
	-
	· 
	-
	Works
	CA, RSC

	
	
	131. Procurement and installation of Street lights 
	Municipality-wide
	
	
	
	
	75,600.00
	-
	-
	· 
	
	Works
	ECG

	
	
	132. Sensitization on Road Safety policy for drivers and Road users
	Municipal
Wide
	
	
	
	
	10,000.00
	5,000.00
	-
	· 
	-
	Works
	CA,
NRSC, NCCE

	
	
	133. Fuel, services & maintenance of DRIP equipment
	Bibiani
	
	
	
	
	1,050,000.00
	-
	-
	· 
	-
	Works
	MLGDRD, JP Plant pool ltd.

	Focus Area: Information Communication Technology Development

	Infrastructure Development and Management  
	ICT
	134. Organize ICT training for 150 youth
	Municipality-
Wide
	
	
	
	
	5,000.00
	15,000.00
	-
	· 
	
	GES
	CA, NGOs

	Focus Area: Human Settlements Development and Housing

	Infrastructure Development and Management  
	Spatial Planning
	135. Continue the street naming and property addressing system
	Anhwiaso, Chirano
	
	
	
	
	100,000.00
	
	100,000.00
	· 
	-
	Physical Planning
	CA, 
TA
.SPC

	
	
	136. Preparation and revision of 3 local settlement plans
	Sefwi Bekwai, Chirano, Ampenkrom
	
	
	
	
	100,000.00
	-
	-
	· 
	-
	Physical Planning
	CA, TA, 
SPC

	
	
	137. Maintenance of landscaping and Gardening of principal streets in Bibiani
	Bibiani
	
	
	
	
	5,000.00
	10,000.00
	-
	· 
	-
	Physical Planning
	CA, TA
, SPC

	
	
	138. Undertake building inspections to ensure compliance with the national building code
	Municipal Wide
	
	
	
	
	-
	20,000.00
	-
	· 
	-
	Physical Planning
	CA, TA,
 SPC

	Focus Area: Drainage and Flood Control

	Infrastructure Development and Management  
	Public Works, Rural Housing and Water Management
	139. Sensitize community members on proper refuse disposal to prevent floods
	Selected communities
	
	
	
	
	-
	15,000.00
	-
	· 
	-
	EHU
	NADMO

	DEVELOPMENT DIMENSION 4: GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

	Focus Area: Local Governance and Decentralization

	Management and Administration
General Administration
	140. Organize Statutory meetings (Management Meetings, Sub-Committee, Executive Committee & General Assembly Meetings & SAT Meetings 
	Bibiani
	
	
	
	
	2,000,000.00
	260,000.00
	500,000.00
	· 
	-
	CA
	MLGDRD

	
	141. Maintenance of office equipment
	Bibiani
	
	
	
	
	20,000.00
	30,000.00
	-
	· 
	-
	CA
	MLGDRD

	
	142. Rehabilitation and Furnishing of Assembly Hall 
	Bibiani
	
	
	
	
	1,200,000.00
	-
	-
	· 
	-
	Works
	MLGDRD

	
	143. Rehabilitation of Assembly’s office washroom 
	Bibiani
	
	
	
	
	50,000.00
	-
	-
	· 
	-
	EHU
	Works

	
	144. Maintenance of Assembly Vehicles/
General Equipment
	Bibiani
	
	
	
	
	30,000.00
	20,000.00
	-
	· 
	-
	CA
	MLGDRD

	
	145. Procurement of Office Equipment
/Logistics (6-No servers, 6-No laptops, UPS & Networking Equipment)
	Bibiani
	
	
	
	
	50,000.00
	20,000.00
	-
	· 
	-
	CA
	MLGDRD

	
	146. Gazetting of Assembly’s Byelaws
	Bibiani
	
	
	
	
	30,000.00
	-
	-
	· 
	-
	CA
	MLGDRD

	
	147. Consultancy fees for the construction of new MCE bungalow (Architectural drawings, bill of quantities)
	Bibiani
	
	
	
	
	25,000.00
	-
	-
	· 
	-
	Works
	CA

	Management and Administration
	General Administration
	148. Support to Self Help Community Projects
	Municipality- Wide
	
	
	
	
	200,000.00
	100,000.00
	-
	· 
	-
	CA
	MLGDRD

	
	
	149. Support Decentralized Dept. and WNRCC
	Bibiani
	
	
	
	
	50,000.00
	-
	-
	· 
	
	CA
	MLGDRD

	
	
	150. Implement Capacity building plan/Staff development
	Bibiani
	
	
	
	
	50,000.00
	30,000.00
	-
	· 
	-
	HRM
	MLGDRD

	
	
	151. Internal Management of organization (Utility, fuel, call credit, Hotel Accommodation, NALAG Dues)
	Bibiani
	
	
	
	
	1,000,000.00
	1,000,000.00
	-
	· 
	-
	CA
	MLGDRD

	Focus Area: Public Accountability

	Management and Administration
	Planning, Budgeting,
Monitoring & Evaluation
	152. Organise Social Accountability Fora ie. 2 Town Hall meetings, Meet the Press & Social Audit 
	Bibiani & Bekwai
	
	
	
	
	40,000.00
	10,000,00
	-
	· 
	-
	CA
	MLGDRD

	Focus Area: Human Security and Public Safety

	Management and Administration
	General Administration
	153. Support the Security operations & MUSEC activities
	Bibiani
	
	
	
	
	80,000,00
	20,000.00
	-
	· 
	-
	CA
	MLGDRD

	Focus Area: Corruption and Economic Crimes

	Management and Administration
	General Administration
	154. Support Anti- Corruption Agencies /Implement NACAP 
	Municipal- wide
	
	
	
	
	10,000.00
	20,000.00
	-
	· 
	-
	CA
	CHRAJ, Audit Service,
NCCE, NGOs

	DEVELOPMENT DIMENSION 5: EMERGENCY PLANNING AND RESPONSE (INCLUDING COVID-19 RECOVERY PLAN)

	Focus Area: Hydro meteorological

	Social Services Delivery
	Public Health Services and management
	155. Organize community education programme on hydro meteorological disaster
	Selected Communities
	
	
	
	
	5,000.00
	30,000.00
	-
	· 
	-
	NADMO
	CA

	Focus Area: Biological
	

	Social Services Delivery
	Public Health Services and management
	156. Organise sensitization and education programmes on Covid-19 and other pandemics and enforcement of safety protocols
	Municipality- wide
	
	
	
	
	20,000.00
	10,000.00
	-
	· 
	-
	GHS
	CA

	
	
	157. Support Municipal Public Health Emergency Management Committee & Municipal Public Health Emergency Rapid Response Team activities
	Bibiani
	
	
	
	
	20,000.00
	40,000.00
	-
	· 
	-
	GHS
	CA

	
	
	158. Vaccination against public health emergencies such as Covid-19 and other pandemics
	Municipality- wide
	
	
	
	
	10,000.00
	10,000.00
	-
	· 
	-
	GHS
	CA

	Focus Area: Anthropogenic

	Social Services Delivery
	Public Health Services and management
	159. Organise 4 quarterly disaster mitigation and public awareness programmes
	Selected communities
	
	
	
	
	5,000.00
	12,000.00
	-
	· 
	-
	NADMO
	CA

	Relief Assistance and Victim Welfare

	Environmental Management
	Disaster Prevention and management
	160. Support 200 disaster victims with relief items
	Municipal wide
	
	
	
	
	100,000.00
	-
	-
	· 
	-
	NADMO
	CA

	DEVELOPMENT DIMENSION 6: IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION

	Monitoring & Evaluation

	Management and Administration
	Planning, Budgeting, Monitoring & Evaluation
	161. Organize 4 Quarterly MPCU and budget committee meetings
	Bibiani
	
	
	
	
	30,000.00
	10,000.00
	-
	· 
	-
	CA
	MLGDRD

	
	
	162. Preparation of 2026 composite Annual Action Plan and budget 
	Bibiani
	
	
	
	
	25,000.00
	-
	-
	· 
	-
	CA
	NDPC

	
	
	163. Conduct projects and programme evaluations and 2024 APR preparation sessions for HODs.
	Selected Towns
	
	
	
	
	50,000.00
	30,000.00
	-
	· 
	-
	CA
	MLGDRD

	
	
	164. Dissemination of 2025 approved composite budget and Gazetting of fee-fixing
	Bibiani
	
	
	
	
	15,000.00
	10,000.00
	-
	· 
	-
	CA
	NDPC

	
	
	165. Undertake consultative meetings and prepare 2026 Fee-Fixing Resolutions
	Bibiani
	
	
	
	
	
5,000.00
	20,000.00
	-
	· 
	-
	CA
	MLGDRD

	
	
	166. Undertake Mid-Year Review of the 2025 Composite Budget and Annual Action Plan
	Bibiani
	
	
	
	
	14,000.00
	-
	-
	· 
	-
	CA
	MLGDRD

	Management and Administration
	Planning, Budgeting, Monitoring & Evaluation
	167. Preparation of 2026-2029 District Medium-Term Development Plan (DMTDP)
	Bibiani
	
	
	
	
	100,000.00
	-
	50,000.00
	· 
	
	CA
	NDPC

	Production and Utilization of Statistics

	Management and Administration
	Planning, Budgeting, Monitoring & Evaluation
	168. Update the administrative data and inputs them into the district data development platform (DDDP)
	Municipality-wide
	
	
	
	
	12,000.00
	-
	-
	· 
	-
	Statistics
	CA

	Management and Administration
	Planning, Budgeting, Monitoring & Evaluation
	169.  Build community register in 20 endemic communities of child labour using Ghana Child Labour Monitoring System
	Selected Communities
	
	
	
	
	30,000.00
	-
	-
	· 
	-
	Statistics
	CA

	Total

	
	
	
	
	
	
	
	15,847,113.00
	3,554,000.00
	2,627,746.33
	22,028,895.33
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