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ANNUAL ACTION PLAN FOR 2022

[bookmark: _Toc109035018]1.0 INTRODUCTION
The 2022 Annual Action Plan of the Bibiani-Anhwiaso-Bekwai Municipal Assembly outlines the programmes and projects which the Municipal Assembly has planned to implement in 2022 with the collaboration and support of the Central Government, Donors, NGOs, CSOs, communities, etc, etc. They are programmes and projects earmarked in the 2022-2025 DMTDP that are in line with the Medium-Term National Development Policy Framework (MTNDPF 2022-2025) christened “An Agenda for Jobs: Creating Prosperity and Equal Opportunity for All” and also enshrined with the Long Term National Development Policy Framework “a just, free, and prosperous nation with high levels of national income and broad-based social development’’ and the Medium-Term National Development Policy Framework, 2022-2025, with five main goals: build a prosperous society; create opportunities for all;  safeguard the natural  environment and ensure a resilient built environment; maintain a stable, united and safe society; and strengthening Ghana’s role in international affairs.
1.1 DATE OF ESTABLISHMENT
The Bibiani-Anhwiaso-Bekwai Municipal Assembly was established in 1988 by the Local Government (Bibiani-Anhwiaso-Bekwai Municipal Assembly) (Establishment) Instrument, L.I 1387 under the then Local Government Law, 1988 PNDCL 207. The district was elevated into a Municipal status in 2018 and inaugurated on Thursday, 15th March, 2018 with LI 2284.Bibiani is the Municipal capital of the Bibiani Anhwiaso Bekwai Municipal.
1.2 VISION
The vision of the Assembly is to be an efficient and effective municipality with continuous enhanced living standards of its people.
1.3 MISSION STATEMENT
The Municipal Assembly exists to facilitate the overall development of the municipality by effectively formulating and implementing plans and programmesof the Assembly, Ministries, Departments, Agencies and Non-GovernmentalOrganisations in order to improve the quality of life of the people in the District. This mission is being pursued through an effective and efficient delivery of client-focused administrative and social services as well as the continuous implementation of development projects in collaboration with the communities as the initiators and beneficiaries’’ 

[bookmark: _Toc109035019]2.0 LOCATION/SIZE/POPULATION
This section gives a brief description of the location and demographic characteristics of the Municipality.
2.1 LOCATION AND BOUNDARIES
The municipality is located in the north-western part of the Western Region of Ghana and between latitude 6o N, 3o N and longitude 2o W, 3o W. It is bordered to the North by the Atwima Mponua District in the Ashanti Region, South by the Wassa Amenfi West in the Western Region, West by the Sefwi Wiawso Municipal Assembly in the Western North Region and East by the Upper Denkyira West and Amansie West in the Ashanti Region respectively.
2.2 SIZE
The total land area of the municipality is 873 km square.
2.3 POPULATION 
With factors affecting population changes held constant, the total population of the municipality is 167,971 with female population constituting 85,175 and males making up 82,798. 
[bookmark: _Toc109035020]3.0 DEVELOPMENT CHALLENGES IN THE BIBIANI -ANHWIASO-BEKWAI MUNICIPALITY
The Major Development Challenges are:
· Poor surface conditions of roads (feeder roads);
· Poor educational infrastructure and facilities;
· Inadequate access (geographical) to health care; 
· Weak capacity of MA to generate more Internally Generated Revenue.
· Increasing negative effects of climate variability and change erratic rainfall in the district.
· Inefficient management of natural resources
· Low agricultural production
· Low level of entrepreneurial development and Poor sanitary condition

· Plan Approved on 30th September, 2021
[bookmark: _GoBack][bookmark: _Toc92794796][bookmark: _Toc108696362]
 Table 1.1 Annual Action Plan for 2022

	S/N
	Programme (PBB)
	Sub- Programme (PBB)
	Broad Activities
	Location
	Time Frame
	Cost
	Programme Status
	Implementing Institution

	
	
	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
(GH¢)
	IGF
(GH¢)
	Others
(GH¢)
	New
	On-going
	Lead
	Collaborating

	DEVELOPMENT DIMENSION 1: ECONOMIC DEVELOPMENT

	
	Focus Area: Strong and Resilient Economy	

	1. 
	Management and Administration
	Finance
	Train revenue collectors and key staff on revenue collection strategies
	Bibiani
	
	
	
	
	 -
	10,000.00
	-
	· 
	-
	Finance

.
	CA, GIZ
Statistics Dept.

	2. 
	
	
	Valuation of Assembly properties
	Municipal
Wide
	
	
	
	
	-
	-
	100,000.00
	-
	· 
	Finance 
	GIZ, CA

	3. 
	
	Finance
	Strengthen Rateable property data collection and revenue collection digitalization
	Municipal
Wide
	
	
	
	
	-
	10,000.00
	-
	-
	· 
	Finance

	CA

	
	Focus Area: Private Sector Development

	4. 
	Economic Development

















Economic Development
	Trade, Industry and Tourism
















Trade, Industry and Tourism
	Support the implementation of one District one factory initiative
	Subri Nkwanta
	
	
	
	
	-
	40,000.00
	-
	-
	· 
	BAC
	RTF/CA

	5. 
	
	
	Rehabilitation of Bibiani and Bekwai Market
	Bekwai
Bibiani
	
	
	
	
	
	400,000.00
	-
	· 
	-
	Works Dept.
	CA, MLGDRD

	6. 
	
	
	Construction of New Market at Bibiani & Humjibre
	Bibiani & Humjibre
	
	
	
	
	97,000.00
	-
	-
	· 
	-
	Works
	CA

	7. 
	
	
	Training and provision of start-up kits for 60 people in Gari processing, bee keeping, Soap making, Baking &confessionary 
	Municipal wide
	
	
	
	
	-
	20,000.00
	30,000.00
	· 
	-
	BAC
	CA, Donors, NGOs

	8. 
	
	
	Provide apprenticeship and start -ups for 30 youth to in carpentry, Masonry, Auto-Mechanics, Welding& Fabrication
	Municipal wide
	
	
	
	
	20,000.00
	-
	10,000.00
	· 
	-
	BAC
	RTF, CA, Donors

	9. 
	
	
	Facilitate linkages among 10 local SMEs to Large Contractors on Sub contract base on GoG/MA projects
	Municipal wide
	
	
	
	
	-
	15,000.00
	-
	· 
	-
	BAC
	CA/GOG, Private Sector

	10. 
	
	
	Organize management training for 120 SMEs and Entrepreneurs
	Municipal wide
	
	
	
	
	5,000.00
	-
	-
	· 
	-
	BAC
	CA

	11. 
	
	
	Support Agriculture value chain Actors & SMEs with Revolving Funds
	Municipal wide
	
	
	
	
	-
	-
	400,000.00
	· 
	-
	BAC
	EU, Sefwiman Rural Bank

	
	Focus Area: Agriculture and Rural Development

	12. 
	Economic Development 
























Economic Development
	Agricultural Services and Management






















Agricultural Services and Management
	Implement government flagship programmes in Agric ie MAG, PFJ, DCACT, PERD
	Municipal wide
	
	
	
	
	-
	-
	100,000.00
	-
	· 
	MDA
	CA

	13. 
	
	
	Organize District Farmers Day Celebrations
	Asawinso
	
	
	
	
	-
	-
	70,000.00
	· 
	-
	MDA.
	CA

	14. 
	
	
	Training of AEAs, DDOs and farmers on crops and animals 
	Bibiani
	
	
	
	
	5,000.00
	-
	-
	· 
	-
	MDA
	CA

	15. 
	
	
	Promote production of other crops, livestock, fisheries, grass cutter, snail rearing, etc.
	Municipal wide
	
	
	
	
	2,000.00
	-
	-
	· 
	-
	MDA
	CA


	16. 
	
	
	Organise Sensitisation for the youth to go into Agriculture
	Municipal Wide
	
	
	
	
	-
	10,000.00
	-
	· 
	-
	MDA
	NCCE, ISD

	17. 
	
	
	Supply of subsidized fertilizers, improved seedlings, animal breeds and other inputs to farmers 
	Municipal wide
	
	
	
	
	-
	-
	50,000.00
	· 
	-
	MDA
	CA, MoFA & Farmers,


	18. 
	
	
	Provision of veterinary and Extension services to farmers
	Municipal wide
	
	
	
	
	-
	-
	10,000.00
	· 
	-
	MDA
	CA

	19. 
	
	
	Support farmers with Agriculture equipment such as Tillers, tractors etc. 
	Municipal Wide
	
	
	
	
	-
	-
	20,0000.00
	· 
	-
	MDA
	CA, Farmers

	20. 
	
	
	Organise bi-monthly technical review and stakeholder meetings
	Bibiani
	
	
	
	
	-
	-
	24,000.00
	· 
	-
	MDA
	CA, Farmers, Staff members

	21. 
	
	
	Conduct monthly data collection on yield studies and market surveying
	Municipality-Wide
	
	
	
	
	-
	-
	12,000.00
	· 
	-
	MDA
	CA,MOFA, Statistics Dept.

	22. 
	
	
	Organise monthly field demonstration  on crop and animal production
	Municipality-Wide
	
	
	
	
	-
	-
	8,000.00
	· 
	-
	MDA
	CA

	23. 
	
	
	Support MDA and staff attending Region planning sessions, workshops, seminars and conferences
	Municipality-Wide
	
	
	
	
	-
	-
	30,000.00
	· 
	-
	MDA
	CA

	24. 
	
	
	Support the procurement of extension materials and Covid 19 PPEs
	Municipality-Wide
	
	
	
	
	-
	-
	18,000.00
	-
	· 
	MDA
	CA

	25. 
	
	
	Support MDA running and maintenance of official vehicles, motor bikes and office equipment
	Municipality-Wide
	
	
	
	
	-
	-
	15,000.00
	-
	· 
	MDA
	CA

	26. 
	
	
	Preparatory and planning period and training of 20 Agriculture  staff on rice production and community visit in the municipality
	Municipality-Wide
	
	
	
	
	-
	-
	19,000.00
	· 
	-
	MDA
	C, JICA

	
	Focus Area: Tourism and Creative Arts Development

	27. 
	Economic Development
	Trade, Industry and Tourism
	Celebrate National Day and  organise on exhibition of tourism potentials 
	Municipality-Wide
	
	
	
	
	50,000.00
	-
	-
	· 
	-
	CA
	Private Sector

	28. 
	
	
	Support LED committee activities and business forum seminars
	Municipality-Wide
	
	
	
	
	18,000.00
	-
	-
	· 
	-
	BAC
	MA

	
	DEVELOPMENT DIMENSION 2: SOCIAL DEVELOPMENT

	
	Focus Area: Education and Training

	29. 
	Social Service Delivery 























Social Service Delivery
	Education, Youth & Sports and Library services 





















Education, Youth & Sports and Library services
	Construction of 1No. K.G Block with Ancillary Facilities
	Kwaaso
	
	
	
	
	250,000.00
	-
	-
	· 
	-
	GES
	MA

	30. 
	
	
	Construction of 2 No.3-Units Classroom Block with Ancillary Facilities
	Nzema Nkwanta, Hwenapori
	
	
	
	
	380,000.00
	-
	380,000.00
	· 
	-
	GES
	MA

	31. 
	
	
	Construction of 1No. 6-Unit Classroom Block with Office and Store 
	Adienkye-Bibiani
	
	
	
	
	750.000.00
	-
	-
	· 
	-
	GES
	MA

	32. 
	
	
	Rehabilitation of JHS Block 
	Muoho
	
	
	
	
	-
	200,000.00
	-
	· 
	-
	GES
	MA

	33. 
	
	
	Construction of phase II  Dormitory at Bekwai SHS
	Sefwi Bekwai
	
	
	
	
	550,000.00
	-
	-
	· 
	-
	GES
	MA

	34. 
	
	
	Organize best teacher awards
	Bibiani
	
	
	
	
	-
	50,000.00
	50,000.00
	· 
	-
	GES
	MA, Private Sector, CSOs

	35. 
	
	
	STMIE for 30 students from selected schools 
	Municipal wide 
	
	
	
	
	21,000.00
	-
	-
	· 
	-
	GES 
	MA

	36. 
	
	
	Construction of septic tank at Presby primary
	Bibiani
	
	
	
	
	-
	8000.00
	-
	· 
	-
	GES 
	MA

	37. 
	
	
	Construction of 2 No 6-unit classroom block with office and store for  M/A ‘A’ JHS
	Bibiani 
	
	
	
	
	250,000.00
	-
	-
	· 
	-
	GES
	MA

	38. 
	
	
	Support My 1st Day at school
	Selected Schools
	
	
	
	
	5,000.00
	10,000.00
	-
	· 
	-
	GES
	MA

	39. 
	
	
	Organize Inter-schools’ sports and athletic competition
	Municipality- Wide
	
	
	
	
	-
	5.000.00
	-
	· 
	-
	GES
	MA

	40. 
	
	
	Organise capacity building for Teachers
	Bibiani
	
	
	
	
	-
	50,000.00
	20,000.00
	· 
	-
	GES
	MA

	41. 
	
	
	Organize mock exams for BECE candidates 
	 Municipality- Wide
	
	
	
	
	116,160.00
	-
	-
	· 
	-
	GES
	MA

	42. 
	
	
	Supply of 1000 Mono Desk & 1000 Dual Desk for schools
	Selected Schools
	
	
	
	
	-
	100,000.00
	150,000.00
	· 
	-
	GES
	CA

	43. 
	
	
	Construction of 1 No. 6-unit Classroom Block with 6-seater pour flash toilet facility and overhead tank, store, office and 240 pieces of furniture for Queens SHS in Anhwiaso
	Anhwiaso
	
	
	
	
	791,936.00
	-
	-
	· 
	-
	GES
	CA

	
	Focus Area: Health and Health Services

	44. 
	Social Service Delivery
	Public Health Services and Management
	Construction of 2No. CHPS Compound
	Aboabo Surano 'A'
	
	
	
	
	700,000.00
	-
	-
	· 
	-
	GHS
	CA

	45. 
	
	
	Construction of 3No mechanised borehole in existing CHPS Compound
	Abaduabo
Mmerewa,Asawinso 
	
	
	
	
	-
	120,000.00
	-
	· 
	-
	GHS
	CA

	46. 
	
	
	Completion of 1 unit theatre 
	Bibiani 
	
	
	
	
	150,000.00
	-
	-
	· 
	-
	GHS
	CA

	47. 
	
	
	Water supply system for CHPS 
	Ampenkrom 
	
	
	
	
	-
	-
	30,000.00
	· 
	-
	
	CA

	48. 
	
	
	Procurement for 10 delivery sets for CHPS compounds
	Municipality- Wide
	
	
	
	
	-
	-
	70,000.00
	· 
	-
	GHS
	CA

	49. 
	
	
	Procurement of 10 delivery beds for CHPS compound 
	Municipality- Wide
	
	
	
	
	-
	-
	50,000.00
	· 
	-
	GHS
	CA

	50. 
	
	
	Support for HIV/Aids control Activities
	Municipality- Wide
	
	
	
	
	-
	-
	20,000.00
	· 
	-
	GHS
	CA, CSOs

	51. 
	
	
	Intensify education on HIV/AIDs to reduce stigmatisation 
	Municipality- Wide
	
	
	
	
	-
	-
	5,000.00
	· 
	-
	GHS
	CA

	52. 
	
	
	Intensify behavioural change strategies, especially for high risks groups for HIV/AIDS and TB
	Municipality- Wide
	
	
	
	
	-
	-
	5,000.00
	· 
	-
	GHS
	CA

	53. 
	
	
	Support National immunization campaigns and neglected tropical Diseases control programme
	Municipality- Wide
	
	
	
	
	-
	10,000.00
	-
	· 
	-
	GHS
	CA, private sector 

	54. 
	
	
	Organise quarterly Public Health Emergency Management Committee meeting 
	Municipality- Wide
	
	
	
	
	-
	10,000
	-
	· 
	-
	GHS 
	CA

	55. 
	
	
	Organise  quarterly Municipal Health Committee Meetings
	Municipality- Wide
	
	
	
	
	-
	15,000
	-
	· 
	-
	GHS
	CA

	56. 
	
	
	Management of public Health emergencies. i e. disease outbreak, etc. .
	Municipality- Wide
	
	
	
	
	-
	200,000.00
	-
	· 
	-
	GHS 
	CA

	57. 
	
	Hygiene 
	Provide public education on solid waste management in 40 communities
	Municipality-Wide
	
	
	
	
	-
	2000.00
	12,000.00
	· 
	-
	MEHO
	CA

	58. 
	
	
	Promote public health education and hygiene in 32 basic schools
	Municipality- Wide
	
	
	
	
	-
	-
	12,000.00
	· 
	-
	/GHS 
	CA

	59. 
	
	
	Training and screening of 800 food  vendors
	Municipality- Wide
	
	
	
	
	-
	-
	12,000.00
	· 
	-
	MEHO/GHS
	CA

	
	Focus Area: Food and Nutrition Security 

	60. 
	Social Service Delivery
	Public Health Services and Management
	Promote nutritionally sensitive and cost effective diet through education and sensitization
	Municipality- Wide
	
	
	
	
	-
	5,000.00
	5,000.00
	-
	-
	GHS
	CA

	61. 
	
	
	Promote the production of diversified, nutrient-rich food and consumption of nutrition foods
	Municipality- Wide
	
	
	
	
	10,000.00
	-
	-
	· 
	-
	GHS
	CA

	62. 
	
	
	Sensitisation to reduce infant and adult malnutrition 
	Municipality- Wide
	
	
	
	
	15,000.00
	-
	-
	· 
	-
	GHS
	CA

	63. 
	
	
	Conduct demonstrative engagement on kitchen gardens and balance diets in 10 communities 
	Municipality- Wide
	
	
	
	
	10,000
	10,000
	-
	· 
	-
	SWCD
	CA

	
	Focus Area: Population Management and Migration for Development

	64. 
	Social Services Delivery
	Public Health Services and management
	Organise sensitisation programme on Teenage pregnancy in the Municipality
	Municipal
Wide
	
	
	
	
	-
	2,000.00
	2,000.00
	· 
	-
	SWCD
	NCCE

	65. 
	Social
Service
Delivery
	Population management
	Collaborate with immigration service to strengthen immigration data collection within the Municipality
	
	
	
	
	
	-
	5,000.00
	2,000.00
	· 
	-
	Statistics
	CA, GIS

	66. 
	Social
Service
Delivery
	Public Health
Service and Management
	Support for National Immunization Campaigns and Neglected Tropical Disease Control
	Municipality-Wide
	
	
	
	
	10,000.00
	-
	-
	· 
	-
	GHS
	CA

	67. 
	Social Services Delivery
	Social Welfare and Community Services
	Collaborate with civil society groups and the media to sensitize the youth on the dangers of irregular migration, TIP and SOM
	Municipality Wide
	
	
	
	
	-
	2,000.00
	2,000.00
	· 
	-
	SW&CD
	UNICEF

	
	Focus Area: Reducing Poverty and Inequality
	

	68. 
	Social Services Delivery
	Social Welfare and Community Services
	Monitor and coordinate Livelihood Empowerment Against Poverty (LEAP) programme
	Municipality-Wide
	
	
	
	
	-
	-
	4,000.00
	· 
	-
	SW&CD
	CA

	69. 
	
	
	Coordinate activities of School Feeding Programme
	Beneficiary schools
	
	
	
	
	-
	-
	10,000.00
	· 
	-
	SW&CD
	CA


	70. 
	
	
	Provision of Medical Support to the vulnerable
	Municipality Wide
	
	
	
	
	-
	-
	50,000.00
	· 
	-
	SWCD
	CA

	71. 
	
	
	Support 1000 Vulnerable people to get NHIS Cards
	Municipality- Wide
	
	
	
	
	-
	-
	15,000.00
	· 
	-
	SWCD
	CA

	
	Focus Area: Water and Environmental Sanitation

	72. 
	Infrastructure Development and Management
	Public Works, Rural Housing and Water Management
	Construction of 7No. Mechanized boreholes
	Bibiani (Administration), Degede –Malta yard,Wenchi-Braman,Nsuontam, Abesinsuom, Sorano Bekwai
	
	
	
	
	-
	250,000.00
	-
	· 
	-
	Works Dept.
	CA, CWSA

	73. 
	
	
	Construction of 1-No Borehole at Adupri
	Adupri
	
	
	
	
	--
	-
	31,086.25
	· 
	-
	Works Dept.
	CA

	74. 
	
	
	Construction of 1No. 12 Seater Toilet facility
	Bibiani
	
	
	
	
	300,000.00
	-
	-
	· 
	-
	Works Dept.
	MWST, Safe Water

	75. 
	
	
	Construction of Small Town Water System
	Asawinso
	
	
	
	
	-
	100,000.00
	400,000.00
	· 
	-
	Works
	CA, CWSA

	76. 
	
	
	Formation and training of WATSANS members in 10 communities
	Selected Communities
	
	
	
	
	10,000.00
	-
	-
	· 
	-
	Works
	CA

	77. 
	
	
	Acquisition of land for final disposal site
	Bibiani & Bekwai
	
	
	
	
	52,000.00
	-
	-
	· 
	-
	Works
	CA

	78. 
	
	
	Maintenance of 10 No.  Borehole
	10 communities
	
	
	
	
	-
	60,000.00
	-
	· 
	-
	Works Dept.
	CA

	79. 
	Social Services Delivery
	Environmental Health and Sanitation Services
	Procure 5 No. refuse containers and sanitary tools
	Bibiani Compound, Gyidi,
Degede
	
	
	
	
	70,000.00
	-
	-
	· 
	-
	EHSU
	CA

	80. 
	
	
	Conduct  Medical/ Health screening of  food handlers
	Municipal Wide
	
	
	
	
	-
	15,000.00
	-
	· 
	-
	EHSU
	CA

	81. 
	
	
	Conduct environmental health /hygiene education in 32 communities
	Municipal Wide
	
	
	
	
	2,000.00
	-
	-
	· 
	-
	EHU
	GES, NGOs

	82. 
	
	
	Solid and liquid waste management, Disinfestation, Manage wasteland fills contract with Zoomlion
	Municipal Wide
	
	
	
	
	300,000.00
	-
	-
	· 
	-
	EHU
	MA, Zoomlion

	83. 
	
	
	Construction of Slaughter House
	Bibiani
	
	
	
	
	400,000.00
	-
	-
	· 
	-
	EHU
	CA

	84. 
	
	
	Completion of Bekwai slaughter house
	Bekwai
	
	
	
	
	50,000.00
	-
	50,000.00
	· 
	-
	EHU
	CA

	85. 
	
	
	Support households to construct improved household toilet facilities- Technical & Material
	Wenchi
	
	
	
	
	         25,752.80 

	-
	-
	· 
	-
	EHU
	CA

	86. 
	
	
	Support households to construct improve household toilet facility- Technical & Material
	Adiembra C
	
	
	
	
	46,689.04
	-
	-
	· 
	-
	EHU
	CA

	87. 
	
	
	Renovation of Meat House
	Bekwai, Bibiani & Awaso
	
	
	
	
	230,00.00
	20,000.00
	-
	· 
	-
	EHSU
	CA

	88. 
	
	
	Procure 2No. Motorbike for monitoring sanitation service
	Bibiani
Office
	
	
	
	
	-
	17,000.00
	-
	· 
	-
	EHSU
	CA

	89. 
	
	
	Procure 2No. Ambient device for noise control
	Bibiani
EHSU Office
	
	
	
	
	18,000.00
	-
	-
	· 
	-
	EHSU
	CA

	90. 
	
	
	Monitoring of sanitation services
	Municipality-Wide
	
	
	
	
	-
	15,000.00
	-
	· 
	-
	EHSU
	CA

	91. 
	
	
	Quarterly meeting with Sanitation Service Providers
	Bibiani
	
	
	
	
	-
	12,000.00
	-
	· 
	-
	EHSU
	CA

	92. 
	
	
	Sensitization of the general public on air quality and noise pollution in the municipality
	Municipality-wide
	
	
	
	
	-
	15,000.00
	-
	· 
	-
	EHSU
	CA

	93. 
	
	
	completion of Dansokrom Toilet facility
	Dansokrom
	
	
	
	
	30,795.97
	30,795.97
	-
	· 
	-
	EHSU
	CA

	94. 
	
	
	Construction of Toilet Facility
	Bibiani
	
	
	
	
	400,000.00
	
	-
	· 
	-
	EHSU
	CA

	95. 
	
	
	Promote household toilet construction (CLTS)
	Selected Communities
	
	
	
	
	-
	20,000.00
	-
	· 
	-
	EHSU
	CA

	96. 
	
	
	Compilation/Gazetting of Assembly Bye Law
	Municipality-Wide
	
	
	
	
	-
	12,000.00
	-
	· 
	-
	EHSU
	CA

	97. 
	
	
	Quarterly Performance Review Meeting with Environmental Health Zonal Heads
	Bibiani
	
	
	
	
	-
	3000.00
	-
	· 
	-
	EHSU
	CA

	
	Focus Area: Child Protection and Development
	

	98. 
	Social Services Delivery

	Social Welfare and Community Services

	Formation of Community Child Protection Committees in 10 Child labour endemic communities and train them on child labour issues
	Selected Towns
	
	
	
	
	-
	
2,000.00
	10,000.00
	· 
	-
	SW&CD
	CA, NGOs

	99. 
	
	
	Organize sensitization programmes on child labour
	Bibiani
	
	
	
	
	20,000.00
	-
	20,000.00
	· 
	-
	SW&CD
	CA, NGOs

	100. 
	
	
	Remediation support for children
	
	
	
	
	
	10,000.00
	-
	20,000.00
	· 
	-
	
	

	
	Focus Area: Gender Equality
	

	101. 
	Social Services Delivery 


	Social Welfare and 
Community Services


	Organise sensitisation programme on the need to involve women in decision making and participation in local governance
	Municipal wide
	
	
	
	
	12,000.00
	2,000.00
	-
	· 
	-
	SW&CD
	MA, NGOs

	102. 
	
	
	Organise sensitization programme on Persistent negative discriminatory socio-cultural, traditional beliefs and customary practices against women
	Bibiani
	
	
	
	
	5,000.00
	-
	5,000.00
	· 
	-
	SW&CD
	CA, NGOs

	103. 
	
	
	Provide educational support to 10 female students pursuing science at the Tertiary level
	Municipality- wide
	
	
	
	
	30,000.00
	-
	-
	· 
	-
	SW&CD
	CA
NGO’s

	104. 
	
	
	Organize skills training and income generating activities for 80 women and groups to improve their economic empowerment
	Municipal
Wide
	
	
	
	
	15,000.00
	-
	15,000
	· 
	-
	SWCD
BAC
	CA
NGO’s


	
	Focus Area: Sports and Recreation

	105. 
	Social Services Delivery
	Education, youth &sports and library services
	Organize football competition among communities in the municipality 

	Municipality-wide
	
	
	
	
	-
	20,000.00
	-
	· 
	-
	CA
	NGOs

	
	Focus Area: Youth Development

	106. 
	Social Services Delivery
	Education, youth &sports and library services
	Organize capacity building workshops for the youth to orient them on the need to venture into entrepreneurship
	Bibiani
	
	
	
	
	5,000.00
	-
	-
	· 
	-
	YEA
	CA 

	107. 
	
	
	Bekwai SHS Science Block Rehabilitation
	Bekwai
	
	
	
	
	      106,128.59 

	-
	-
	· 
	-
	Works
	CA

	108. 
	
	
	Completion of 1 No. 3 unit classroom block with   toilet facility at Ntakam
	Ntakam
	
	
	
	
	15,647.00
	-
	15,647.00
	· 
	-
	Works
	CA

	109. 
	
	
	Mechanized borehole const. for BISEC
	BISEC
	
	
	
	
	35,000.00
	-
	-
	· 
	-
	Works
	CA

	110. 
	
	
	Construction of 1-No Kitchen & Dinning Hall at BISEC
	Bibiani
	
	
	
	
	 428,289.06 

	-
	-
	· 
	-
	Works
	CA

	111. 
	
	
	Hwenampori 1No. 3unit classroom block construction
	Hwenampori
	
	
	
	
	220,000.00
	-
	            220,000.00 

	· 
	-
	Works
	CA

	112. 
	
	
	Furnishing of Bekwai SHS Science Lab
	Bekwai
	
	
	
	
	250,000.00
	-
	-
	· 
	-
	Works
	CA

	
	Focus Area: Social Protection

	113. 
	Social Services Delivery
	Welfare and Community Services
	Organize radio programme on child right and child protection issue
	Bibiani
	
	
	
	
	2,000.00
	-
	5,000.00
	· 
	-
	SW&
CD
	CA

	
	Focus Area: Disability-Inclusive Development

	114. 
	Social Services Delivery
	Social Welfare and Community Services
	Provide medical /assistive device to PWDs
	Municipal wide
	
	
	
	
	10,000.00
	-
	-
	· 
	-
	SW&
CD
	CA, PWDs

	115. 
	
	
	Organize Advocacy & awareness creation on the rights & responsibilities of PWDs
	Bibiani
	
	
	
	
	2,000.00
	-
	-
	· 
	-
	SW&
CD
	MA, PWDs

	116. 
	
	
	Provide educational/apprenticeship support to PWDs
	Municipal wide
	
	
	
	
	10,000.00
	
	
	
	
	SW&
CD
	MA, PWDs

	117. 
	
	
	Procure items such as fridges, Tricycles, start-ups etc., to support PWDs to enter into income generation activities 
	Municipal wide
	
	
	
	
	60,000.00
	-
	-
	· 
	-
	SW&
CD
	CA, PWDs

	118. 
	
	
	Strengthening the registration of persons with Disability
	Bibiani
	
	
	
	
	18,000.00
	-
	-
	· 
	-
	SW&
CD
	CA, PWDs

	119. 
	
	
	Organize focus group discussions on home management, environmental cleanness and personal hygiene in 10 communities
	
	
	
	
	
	10000
	-
	-
	· 
	-
	SWCD
	CA

	120. 
	Focus Area: Employment and Decent Work

	121. 
	Social Services Delivery
	Social Welfare and Community Services
	Support government flagship programmes such as NABCO &YEA 
	Bibiani
	
	
	
	
	20,000.00
	-
	-
	· 
	-
	 YEA
	CA, NABCO

	
	DEVELOPMENT DIMENSION 3: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS

	
	Focus Area: Protected Areas

	122. 
	Environmental Management
	Natural Resource Conservation and Management
	Facilitate alternative livelihoods including eco-tourism   support schemes for fringe communities along protected areas
	Chine, Anhwiaso, Aboduabo, Asawinso
	
	
	
	
	2,000.00
	-
	10,000.00
	· 
	-
	FC
	CA, NGOs, CSO, Traditional Authority

	123. 
	
	
	Monitor forest reserves to prevent illegal logging a
	Forest Reserves
	
	
	
	
	2,000.00
	-
	-
	· 
	-
	FC
	Chiefs, MA

	
	Focus Area: Mineral Extraction

	124. 
	Environmental Management
	Natural Resource Conservation and Management
	Facilitate the implementation of community mining 
	Selected communities
	
	
	
	
	10,000.00
	-
	-
	· 
	-
	Minerals
Commission
	MA, NGOs, CSO, Chiefs Minerals Commission

	125. 
	
	
	Organize sensitization programme on illegal mining, deforestation and land reclamation
	Selected communities
	
	
	
	
	-
	20,000.00
	
	
	
	NADMO
	CA, NGOs, CSO, Chiefs Minerals Commission

	
	Focus Area: Water Resources Management

	126. 
	Environmental Management
	Natural Resource Conservation and Management
	Enforcement of development control on water bodies
	Municipal wide
	
	
	
	
	10,000.00
	-
	-
	· 
	-
	FC
	CA, NGOs, CSO, Chiefs, Minerals Commission

	
	Focus Area: Environmental Pollution

	127. 
	Environmental Management
	Natural Resource Conservation and Management
	Enforce environmental laws and regulations to prevent noise pollution 
	Municipal Wide
	
	
	
	
	-
	-
	2,000.00
	· 
	-
	Forestry
Commission
	MA, NGOs, CSO, MWST, 

	
	Focus Area: Deforestation, Desertification and Soil Erosion

	128. 
	Environmental Management
	Natural Resource Conservation and Management
	Planting of 100,000 assorted tree seedlings across the municipality
	Municipal wide
	
	
	
	
	-
	-
	100,000.00
	· 
	-
	Forestry Communities
	NADMO

	129. 
	
	
	Establishment of forest plantations in degraded forest land through Modified Taungya and industrial plantation
	Anhwiaso, Aboduabo
	
	
	
	
	10,000.00
	-
	-
	· 
	-
	Forestry Commission
	CA

	130. 
	
	
	Support the implementation of youth in afforestation programme
	Municipal wide
	
	
	
	
	
	
	20,000.00
	
	
	Forestry Commission
	CA

	
	
Focus Area: Climate Variability and Change

	131. 
	Environmental Management
	Natural Resource Conservation & Management
	Train farmers on climate smart agriculture technologies
	Municipal Wide
	
	
	
	
	5,000.00
	-
	-
	· 
	-
	NADMO
	CA, NGOs, CSO

	132. 
	
	
	Organize sensitization and community durbar on climate change in 10 Communities
	Selected towns
	
	
	
	
	2,000.00
	-
	-
	· 
	-
	NADMO
	CA, NGOs, CSO, Mineral Commission

	
	Focus Area: Disaster Management

	133. 
	Environmental Management
	Disaster Prevention and management
	Formation of Disaster Risk Reduction clubs in 20 schools
	Selected Schools
	
	
	
	
	2,000.00
	-
	5,000.00
	· 
	-
	CA
	Transport Unions, NGOs, CSO, MWST, NADMO

	134. 
	
	
	Organize community sensitization on hazards of fire
	Selected Towns
	
	
	
	
	3,000.00
	-
	3,000.00
	· 
	-
	NADMO
	GNFS, CA

	135. 
	
	
	Maintenance of fire Tenders
	Municipal Wide
	
	
	
	
	20,000.00
	-
	25,000.00
	· 
	-
	GNFS
	CA

	
	Focus Area: Transportation: Air, Rail, Water and Road

	136. 
	Infrastructure Development and Management  
	Urban roads and transport services
	Reshape 100km of feeder roads and building of culvert
	Municipal
Wide
	
	
	
	
	300,000.00
	100,000.00
	-
	· 
	-
	Works
	Urban Roads

	137. 
	
	
	Construction of 2no 2/1200m Pipe culvert at Morno
	Morno
	
	
	
	
	10,000.00
	-
	-
	· 
	-
	Works
	Urban Roads

	138. 
	
	
	Sensitization on Road Safety policy for drivers and user
	Municipal
Wide
	
	
	
	
	10,000.00
	-
	-
	· 
	-
	Works
	Urban Roads

	139. 
	
	
	Renovation of broken down bridge at Bibiani – Gee Akuase
	Bibiani
	
	
	
	
	120,000.00
	-
	-
	· 
	-
	Works
	Urban Roads

	
	Focus Area: Information Communication Technology Development

	140. 
	Infrastructure Development and Management  
	ICT
	Organize ICT training for the 100 youth
	
	
	
	
	
	5,000.00
	5,000.00
	-
	· 
	-
	CA
	CA, NGOs

	
	Focus Area: Human Settlements Development and Housing

	141. 
	Infrastructure Development and Management  
	Spatial Planning
	Continue the street naming and property addressing
	Bekwai, Awaso, Bibiani Extension
	
	
	
	
	100,000.00
	-
	100,000.00
	· 
	-
	Physical Planning
	CA, 
TA, 
SPC

	142. 
	
	
	Extension of electricity in 4 communities in the Municipality
	
	
	
	
	
	200,000.00
	-
	-
	· 
	-
	Physical Planning
	CA, 
TA,
 SPC

	143. 
	
	
	Conduct Revision and Preparation of local plan
	Bibiani Extension/
Lineso

	
	
	
	
	200,000.00
	-
	-
	· 
	-
	Physical Planning
	CA, 
TA, 
SPC

	144. 
	
	
	Landscaping and Gardening
	Bibiani
	
	
	
	
	
	5,000.00
	-
	· 
	-
	Physical Planning
	CA, 
TA, 
SPC

	145. 
	
	
	Undertake building inspections to ensure compliance with the national building code
	Municipal Wide
	
	
	
	
	
	20,000.00
	-
	· 
	-
	Physical Planning
	CA, SPC

	146. 
	
	
	Acquisition of Land Banks in 3 Communities
	Bibiani, Lineso and Bekwai
	
	
	
	
	50,000.00
	50,000.00
	-
	· 
	-
	Physical Planning
	CA, TA, 
SPC

	
	Focus Area: Drainage and Flood Control

	147. 
	Infrastructure Development and Management  
	Public Works, Rural Housing and Water Management
	Construction of 3 No. culverts
	Praga, Dansokrom, Kojina
	
	
	
	
	80,000.00
	-
	· 
	-
	-
	Works
	CA

	148. 
	
	
	Construction of foot bridge 
	Gee Akurase
	
	
	
	
	150,000
	-
	-
	· 
	-
	Works
	CA

	149. 
	
	
	Rehabilitation/Reshaping of feeder roads (40km)
	Municipal wide
	
	
	
	
	100,000.00
	-
	-
	· 
	-
	Works
	CA

	
	Focus Area: Zongos and Inner Cities Development

	150. 
	Infrastructure Development and Management  
	Public Works, Rural Housing and Water Management
	Construction of road 
	Bibiani Zongo
	
	
	
	
	500,000.00
	-
	-
	· 
	-
	Works
	MA

	
	DEVELOPMENT DIMENSION 4: GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

	
	Focus Area: Local Governance and Decentralization

	151. 
	Management and Administration
	General Administration
	Organize Statutory meetings (Management Meetings, Sub-Committee, Executive Committee & General Assembly Meetings, SAT Meetings etc.)
	Bibiani
	
	
	
	
	-
	200,000.00
	-
	· 
	-
	CA
	MLGDRD

	152. 
	
	
	Maintenance of office equipment
	Bibiani
	
	
	
	
	20,000.00
	30,000.00
	-
	· 
	-
	CA
	MLGDRD

	153. 
	
	
	Maintenance of Assembly Vehicles
	Bibiani
	
	
	
	
	30,000.00
	20,000.00
	-
	· 
	-
	CA
	MLGDRD

	154. 
	
	
	Renovation of Staff Quarters/office
	Bibiani labour office
	
	
	
	
	50,000.00
	50,000.00
	-
	· 
	-
	CA
	MLGDRD

	155. 
	
	
	Procurement of Office Equipment/logistics (6-No servers, 6-No laptops, UPS & Networking Equipment)
	Bibiani
	
	
	
	
	50,000.00
	-
	-
	· 
	-
	CA
	MLGDRD

	156. 
	
	
	Procurement of Air conditioner(2.OHP) and Steel cabinet

	Radio room
	
	
	
	
	
3,900.00
	-
	-
	· 
	-
	CA
	MLGDRD

	157. 
	
	
	Procurement of 2 No. Dell Servers, 1 No. External Hard Disk Drive (2TB) and 1 No. Private Branch Exchange (PBX)
	Bibiani
	
	
	
	
	20,000.00
	-
	-
	· 
	-
	CA
	MLGDRD

	158. 
	
	
	Procurement of Office Equipment/logistics (6-No servers, 6-No laptops, UPS & Networking Equipment)
	Bibiani
	
	
	
	
	50,000.00
	-
	-
	· 
	-
	CA
	MLGDRD

	159. 
	
	
	Procure 1 No. office desktop and 3 No. laptop computers for administrative unit, development planning, procurement and works department
	Bibiani
	
	
	
	
	16,800.00
	-
	-
	· 
	-
	CA
	MLGDRD

	160. 
	Management and Administration
	General Administration
	Construction of  New Assembly Offices Extension
	Bibiani
	
	
	
	
	350,000.00
	-
	-
	· 
	-
	Works
	CA

	161. 
	
	
	Support to Self Help Projects
	Municipal Wide
	
	
	
	
	200,000.00
	-
	-
	· 
	-
	CA
	Works

	162. 
	
	
	Support the sub-structures in the Municipality/
	Zonal Councils
	
	
	
	
	250,000.00
	-
	-
	· 
	-
	CA
	MLGDRD

	163. 
	
	
	Construction of 2 No. Zonal Council Office
	Bibiani and Bekwai
	
	
	
	
	            203,505.00 

	-
	-
	· 
	-
	Works
	CA

	164. 
	
	
	Mechanized borehole const. at MCE's Residence
	Bibiani
	
	
	
	
	35,000.00
	-
	-
	· 
	-
	Works
	CA

	165. 
	
	
	Rehabilitate and refurbish Assembly Hall and provide two modern urinals
	Bibiani
	
	
	
	
	200,000.00
	-
	-
	· 
	-
	Works
	CA

	166. 
	
	
	Repair of street lights and purchase of electric poles
	Municipal wide
	
	
	
	
	
50,000.00
	50,000.00
	-
	· 
	-
	Works
	CA

	167. 
	
	
	Support Decentralized Dept. and WNRCC
	Bibiani
	
	
	
	
	50,000.00
	
	-
	· 
	-
	CA
	MLGDRD

	168. 
	
	
	Implement Capacity building plan/Staff development
	Bibiani
	
	
	
	
	50,000.00
	10,000.00
	-
	· 
	-
	HRM
	CA

	169. 
	
	
	Internal Management of organization (Utility, fuel, call credit, Hotel Accommodation, NALAG Dues etc.)
	Bibiani
	
	
	
	
	50,000.00
	50,000.00
	-
	· 
	-
	CA
	MLGDRD

	170. 
	
	
	Organize 1 No. training programme for 54 Assembly Members and 15 heads of department on basic principles of administrative laws and processes involved in the enactment of bye-laws and prosecution of offenders.
	Bibiani
	
	
	
	
	20,000.00
	-
	-
	· 
	-
	HRM
	CA

	171. 
	
	
	Organize 1 No. training programme for 10 administrative staff and 25 heads of department un modern techniques in minutes taking and report writing skills
	Bibiani
	
	
	
	
	17,578.00
	-
	-
	· 
	-
	CA
	MLGDRD

	172. 
	Management and Administration
	Planning, Budgeting,
Monitoring & Evaluation
	Organize quarterly MPCU meetings
	Bibiani
	
	
	
	
	30,000.00
	10,000.00
	-
	· 
	-
	CA
	MLGDRD

	173. 
	
	
	Preparation of 2023 composite budget and fee-fixing resolution
	Bibiani
	
	
	
	
	25,000.00
	-
	-
	· 
	-
	CA
	MLGDRD

	174. 
	Management and Administration
	Finance
	Enumeration of ratable properties/
Data Collection
	Municipality-wide
	
	
	
	
	
	10,000.00
	50,000,00
	· 
	-
	Finance 
	CA

	175. 
	
	
	Conduct of monthly market readings at Sefwi Bekwai and Bibiani
	Bibiani & Bekwai
	
	
	
	
	
5,000.00
	-
	-
	· 
	-
	Statistical Service Dept.
	CA

	176. 
	
	
	Build Municipal administration data hub comprising of all departments and agencies,
	Bibiani
	
	
	
	
	15,000.00
	-
	-
	· 
	-
	Statistics Service
Dept.
	CA

	
	Focus Area: Public Accountability

	177. 
	Management and Administration
	Planning, Budgeting,
Monitoring & Evaluation
	Organize Social Accountability Fora ie. Town Hall meeting, Meet the Press & Social Audit 
	Bibiani & Bekwai
	
	
	
	
	40,000.00
	10,000,00
	
	
	
	CA
	MLGDRD

	
	Focus Area: Human Security and Public Safety

	178. 
	Management and Administration
	General Administration
	Support for Security operations & MUSEC activities
	Bibiani
	
	
	
	
	20,000,00
	10,000.00
	-
	-
	· 
	CA
	MLGDRD

	179. 
	
	
	Construction of Police Station
	Anyinase
	
	
	
	
	300,000.00
	-
	-
	· 
	-
	Works 
	GPS 

	
	Focus Area: Corruption and Economic Crimes

	180. 
	Management and Administration
	General Administration
	Support Anti- Corruption Agencies /Implement NACAP 
	Municipal wide
	
	
	
	
	10,000.00
	-
	-
	· 
	-
	CA
	CHRAJ, Audit Service,
NCCE,NGOs

	
	Focus Area: Civil Society, And Civic Engagement

	181. 
	Management and Administration
	General Administration
	Conduct Stakeholders meetings
	Area council capitals
	
	
	
	
	5,000.00
	5,000.00
	-
	· 
	-
	CA
	MLGDRD

	
	DEVELOPMENT DIMENSION 5: EMERGENCY PLANNING AND RESPONSE (INCLUDING COVID-19 RECOVERY PLAN)

	
	Focus Area: Hydro meteorological

	
	Focus Area: Biological
	

	182. 
	Social Services Delivery
	Public Health Services and management
	Organize sensitization and education programmes on Covid-19 and enforcement of safety protocols
	Municipality- wide
	
	
	
	
	20,000.00
	10,000.00
	-
	· 
	-
	GHS
	CA

	183. 
	
	
	Procurement of Covid -19 personal protective equipment eg. Veronica buckets, Nose Masks, thermometer guns etc.
	Bibiani
	
	
	
	
	100,000.00
	-
	-
	· 
	-
	GHS
	CA

	184. 
	
	
	Support Municipal Public Health Emergency Management Committee &Municipal Public Health Emergency Rapid Response Team activities
	Bibiani
	
	
	
	
	20,000.00
	-
	-
	· 
	-
	GHS
	CA

	185. 
	
	
	Vaccination against public health emergencies such as Covid-19
	Municipal wide
	
	
	
	
	10,000.00
	-
	-
	· 
	-
	GHS
	CA

	
	Focus Area: Anthropogenic

	186. 
	Social Services Delivery
	Public Health Services and management
	Organize disaster mitigation public awareness programmes
	Selected communities
	
	
	
	
	5,000.00
	2,000.00
	-
	· 
	-
	GHS/ NADMO
	CA

	187. 
	Relief Assistance and Victim Welfare

	188. 
	Environmental Management
	Disaster Prevention and management
	Support disaster victims with relief items
	Municipal wide
	
	
	
	
	100,000.00
	-
	-
	· 
	-
	NADMO
	CA, NGOs

	
	DEVELOPMENT DIMENSION 6: IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION

	189. 
	Management and Administration
	Planning, Budgeting, Monitoring and evaluation
	Organize site meetings/ sod-cutting and project commissioning
	Project Communities
	
	
	
	
	50,000.00
	20,000.00
	-
	· 
	-
	CA
	MLGDRD

	190. 
	
	
	Conduct PM&E of programmes and projects
	Selected Towns
	
	
	
	
	50,000.00
	-
	-
	· 
	-
	CA
	MLGDRD

	191. 
	
	
	Monitor 2022 budget implementation and participate in 2023 Composite Budget hearings
	Bibiani
	
	
	
	
	15,000
	-
	-
	· 
	-
	CA
	MLGDRD

	192. 
	
	
	Undertake mid-year review of 2022 Action Plan and Programme Based Budget
	Bibiani
	
	
	
	
	
5,000.00
	-
	-
	· 
	-
	CA
	MLGDRD

	193. 
	Management and Administration
	Planning, Budgeting, Monitoring and evaluation
	Provision of matching funds for donor related projects and programmes.
	Bibiani
	
	
	
	
	2,000.000.00
	-
	-
	· 
	-
	CA
	MLGDRD

	194. 
	Management and Administration
	Planning, Budgeting, Monitoring and evaluation
	Organize sensitization workshop for municipal stakeholders under LED platform for selected LED products
	Bibiani
	
	
	
	
	7,000,00
	-
	-
	· 
	-
	BAC
	CA

	195. 
	Management and Administration
	Planning, Budgeting, Monitoring and evaluation
	LED products promotion and investments
	Bibiani
	
	
	
	
	200,000.00
	-
	-
	· 
	-
	BAC
	CA

	
	
	
	
	
	
	
	
	
	11,040,867.00
	2,716,795.97
	2,989,233.00
	16,746,895.95

	
	
	




